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Vision

Be an internationally
recognized sustainable
smart city attractive for
business and citizens

Mission

Drive a thriving and
collaborative smart
Tampere ecosystem to
accelerate participant’s
growth and citizen'’s
welfare

SMART TAMPERE
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Objectives

* Achieve growth and value for all
smart Tampere ecosystem
participants

* |[ncrease smart Tampere
ecosystem participants
international competitiveness

* Attract and grow talent,
knowledge and skills in smart
Tampere ecosystem

¢ Contribute to a sustainable
Tampere community

* Increase the quality of life in
Tampere




The Smart Tampere Ecosystem success dependents on various ecosystem participants all
conftributing and gaining from the ecosystem.

Real Estate developers
Healthcare Providers
Research institutions
Utility Companies
Universities/ Schools

Technology Providers
Citizens (talent, users)

Telecom Providers
City Government

Manufacturing Industry
Government (region, national, EU)

Investors

Ecosystem Enablers

Mobility Providers

Startup (Incubators)
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City of Tampere itself is
sefting the Smart City
example
—

To enhance the utilization of
digitalization among businesses,
citizens and the city itself, several
digitalization initiatives are under

taken.

I%J TAMPERE

Sever al
deci si ons has been taken

Committed to pubilish
its public information
resources as open
data

I

Examples of data sets opened:
Traffic data, GIS, tourism, city

budget and procurement.

Smart Tanpere strategic

To adapt to the
increasing speed of
change, internal
processes are
changed

I

City of Tampere is developing ifs
ways of working, for example

enabling pilot projects.
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Leads in novel open
innovation platforms
and co-creation
environments

Due it's unique characteristics, the
City of Tampere has sufficient funds
to do investments, but also able to

work agile and take fast decisions

08.09.2016



OPEN DATA AS AN ACCELLERATOR

e The challenge - Smart Cities produce increasing amount of digital data,
which requires new and better ways for efficient utilization

e The Six City Strateg]}/ - National spearhead project for opening and
standardizing data for better services and business opportunities

 Proven results - Increasing amount of open data, APls, City2City
collaboration, new solutions and business opportunities

e Scale globally - The best scalable results come from a global City2City
collaboration leading to common standards and APIs

E}g THE CITY OF TAMPERE



THE CHALLENGE

Smarter usage of the digital data

Raw data Conceptual Modeling Information Modeling

[ Future Automated Modeling Process
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STRATEGIC DECISION

"The information provided by the city is open and it
facilitates spontaneous, citizen-led activities.”

- Tampere City Strategy 2014 - 2017
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CHANGE IN THE WORKING CULTURE

 Open and transparent by default
e C(City as an enabler — Engage

* Internet, modern tools and new skills will made amazing
things possible - Innovations

P’A THE CITY OF TAMPERE



CHANGE IN THE ROLE AND SKILLS

City as a Platform and Enabler New skills are needed

* Open API Ecosystem .
* BigData

e Analytics .
e Algorithms .

e Smart Sensor Grid

Public-Private Partnership

Procurement of new
technologies

Rapid development
In-House Analytics

VA THE CITY OF TAMPERE



CHANGE IN THE ARCHITECTURE

Data Users

Companies R&D Citizens Other
P Organizations Cities

SIRI I DATEX-II IWMS/WFSI GTFS I Linked I ocDs
Events

De facto Standard Interfaces

N
Open311 I CityGML ]
{
)

D

Raw data feeds

[

Public " . Pedestrian Financial
Transport I Traffic Flow I Parking I & Cycling I Geodata I data

I Event data I loT ]
74
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The Six City Strategy 2014-2020

Creating innovative solutions, services and products - 3 focus areas

Open participation and customership

By utilizing operating models for communal
development in the design process

Open innovation platforms

By testing in real-world conditions
Open data and interfaces

By utilizing open data as raw material

#avoindata #6aika #databusinessfi 6Aika - EH“:*




The Six City Strategy

Six cities, covering 30% of the population of Finland

on and
?afﬂdpaﬂ “‘Htﬂ;h .

ot “ong,

Customer segments, Bevelapment ol
custamer informa- usar ortentation,
ton and understand- Users user needs and
ing a5 the bazis for Citirens evaluations
developing services

OPEN INNOVATION
PLATFORMS

Enablers T‘-“-‘"ﬁ‘f""_“ I Developers

Thve b cities ”""mhg soluto hi' i RE&D organisations

* RiD ! Tampered)
projects

= Pyblic contracts -

» Competitivenass of Utilisers * R&D projects Turki O HEI“E‘“
companies Companies and * Warkforce training o

& Support for SMEs communities * Commarciallsation

* infrastructure * Internationalisation

= Enabling of services * Entrepreneurship

Fapoy Vantan

Open %
data and inter

#avoindata #6aika #databusinessfi



Open Data Spearhead Project

Goals:
Mutually agreed data models and APIs - harmonization
Speeding up the data-driven business in Finland
Sharing best practices and bringing the six cities to the
I EREYE
Open data as part of the cities’ normal functions -
“open by default”

#avoindata #6aika #databusinessfi
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ME F oy WAL p~— SR

Your partner for Smart Guidance and
the Intelligent Car

The automatie industry is rapidly comerging with the intermeteconomy and urban transport systems. As cars get
o ineligentewry day, they ar developng mto an inegral part of ity snfrastructure easing how people mowe

about every day, To defiver on thes promise car companess need powerful partrers and are turming to HERE to deliver
products and senaces roeted inits ieading location doud

HERE ¢ ates connecied navigation solutions for in-and beyond the car 25 well 35 an intelkgent car platform for next
gereration highly automated wehickes

As the [acation intsligrencs i cars grows, thisy will become a mose seamie<s part of how people navigate today's cites

HERE s connecting cars to local infrastructues such as traffic lights and parking spaces to help drivers sswe time and
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ORB&

OPEN & AGILE SMART GITIES

oascities.org
@oascities



EXISTING, OPEN, DE FACTO STANDARDS:
SIMPLE, POWERFUL — AND DEMAND-DRIVEN

* Supports the Digital Single Market

* Global initiative (born in EU)

* Driven by cities (working with everyone)

* 3 mechanisms (+ driven by implementation)
e 2+ cities/country (local collaboration)

e 1 year to implement (maturity / integration)
* OASC Task Force (user-driven)



OASC principles

Context API
(NGSI)

Driven by
Implementation

(procurement, projects,
labs, accelerators)

pﬁ'm Models
(CitySDK)
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CITIES

19

COUNTRIES IN

EUROPE AND
BEYOND
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Thank you!
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