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• Achieve growth and value for all
smart Tampere ecosystem
participants

• Increase smart Tampere
ecosystem participants
international competitiveness

• Attract and grow talent,
knowledge and skills in smart
Tampere ecosystem

• Contribute to a sustainable
Tampere community

• Increase the quality of life in
Tampere

Objectives
Be an internationally

recognized sustainable
smart city attractive for

business and citizens

Vision

Drive a thriving and
collaborative smart

Tampere ecosystem to
accelerate participant’s

growth and citizen’s
welfare

Mission

SMART TAMPERE
Grow.Smart.Together



The Smart Tampere Ecosystem success dependents on various ecosystem participants all
contributing and gaining from the ecosystem.

Research institutions

Universities/ Schools

Citizens (talent, users)

City Government

Government (region, national, EU)

Ecosystem Enablers
Investors

Healthcare Providers

Utility Companies

Technology Providers

Telecom Providers

Manufacturing Industry

Startup (Incubators)
Mobility Providers

Real Estate developers

Smart Tampere Ecosystem
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Several Smart Tampere strategic
decisions has been taken

To enhance the utilization of

digitalization among businesses,

citizens and the city itself, several

digitalization initiatives are under

taken.

City of Tampere itself is
setting the Smart City
example

Examples of data sets opened:

Traffic data, GIS, tourism, city

budget and procurement.

Committed to publish
its public information
resources as open
data

City of Tampere is developing its

ways of working, for example

enabling pilot projects.

To adapt to the
increasing speed of
change, internal
processes are
changed

Due it’s unique characteristics, the

City of Tampere has sufficient funds

to do investments, but also able to

work agile and take fast decisions

Leads in novel open
innovation platforms
and co-creation
environments



• The challenge - Smart Cities produce increasing amount of digital data,
which requires new and better ways for efficient utilization

• The Six City Strategy - National spearhead project for opening and
standardizing data for better services and business opportunities

• Proven results - Increasing amount of open data, APIs, City2City
collaboration, new solutions and business opportunities

• Scale globally - The best scalable results come from a global City2City
collaboration leading to common standards and APIs

OPEN DATA AS AN ACCELLERATOR



THE CHALLENGE
Smarter usage of the digital data

Modeling Process Now

Conceptual Modeling Information Modeling

Future Automated Modeling Process

Raw data



"The information provided by the city is open and it
facilitates spontaneous, citizen-led activities.”

- Tampere City Strategy 2014 - 2017

STRATEGIC DECISION



• Open and transparent by default
• City as an enabler – Engage
• Internet, modern tools and new skills will made amazing

things possible - Innovations

CHANGE IN THE WORKING CULTURE



City as a Platform and Enabler
• Open API Ecosystem
• Big Data
• Analytics
• Algorithms
• Smart Sensor Grid

Public-Private Partnership

CHANGE IN THE ROLE AND SKILLS

New skills are needed
• Procurement of new

technologies
• Rapid development
• In-House Analytics



Data Users

CHANGE IN THE ARCHITECTURE

Raw data feeds

Traffic Flow ParkingPublic
Transport

Pedestrian
& Cycling

Financial
data Event dataGeodata IoT

De facto Standard Interfaces

DATEX-II WMS/WFSSIRI GTFS OCDS Open311Linked
Events CityGML

Companies Citizens Other
Cities

R&D
Organizations



One city is not a market



#avoindata #6aika #databusinessfi

The Six City Strategy 2014-2020
Creating innovative solutions, services and products - 3 focus areas

• Open participation and customership
• By utilizing operating models for communal

development in the design process

• Open innovation platforms
• By testing in real-world conditions

• Open data and interfaces
• By utilizing open data as raw material



#avoindata #6aika #databusinessfi

The Six City Strategy
Six cities, covering 30% of the population of Finland



#avoindata #6aika #databusinessfi

Open Data Spearhead Project

• Goals:
•Mutually agreed data models and APIs - harmonization
•Speeding up the data-driven business in Finland
•Sharing best practices and bringing the six cities to the
same level

•Open data as part of the cities’ normal functions -
“open by default”



vainu.io





Six cities are still not a market



oascities.org
@oascities



• Supports the Digital Single Market
• Global initiative (born in EU)
• Driven by cities (working with everyone)
• 3 mechanisms (+ driven by implementation)
• 2+ cities/country (local collaboration)
• 1 year to implement (maturity / integration)
• OASC Task Force (user-driven)

EXISTING, OPEN, DE FACTO STANDARDS:
SIMPLE, POWERFUL – AND DEMAND-DRIVEN



OASC principles



89
CITIES

19
COUNTRIES IN
EUROPE AND

BEYOND

Feb 26 2016



Thank you!


