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1.3.9 Bill Invoice Management 

 

Figure 1: 1.3.9 Bill Invoice Management decomposition 

Bill Invoice Management 

Process Identifier: 1.3.9 

Brief Description 

Ensure the bill invoice is created, physically and/or electronically produced and 

distributed to customers, and that the appropriate taxes, discounts, adjustments, 

rebates and credits for the products and services delivered to customers have been 

applied. A 

 

Extended Description 

Bill Invoice Management processes ensure the bill invoice is created, physically and/or 

electronically produced and distributed to customers, and that the appropriate taxes, 

discounts, adjustments, rebates and credits for the products and services delivered to 

customers have been applied. These processes are accountable for assuring that 

enterprise revenue is billed and invoices delivered appropriately to customers. 

These processes are responsible for, but not limited to: 

• Establishment and application of taxes and charges to the services delivered to 
customers; 

• Application of the adjustment (adjustment decision done in Bill Inquiry Handling); 
• Creation of accurate bill invoices including all adjustments, rebates, discounts, credits, 
etc. 

• Production & distribution of bill in physical and/or electronic form to customers in 

accordance with the billing cycle; 

• Forecasting of physical resources associated with bill production, such as paper and 
envelope quantities; 
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• Alignment and management of promotional material insertion into distributed bills 

• Establishment and management of third party arrangements to support bill invoice 

generation, production and distribution. A 

This L2 Process is defined in detail with L3 processes. Refer below L3 processes and 

shared artifacts 

Explanatory 

Reserved for future use. 

Mandatory 

Reserved for future use. 

Optional 

Reserved for future use. 

Interactions 

Reserved for future use. 
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1.3.9.1 Apply Pricing, Discounting, Adjustments & Rebates 

 

Figure 2: 1.3.9.1 Apply Pricing, Discounting, Adjustments & Rebates decomposition 

Apply Pricing, Discounting, Adjustments & Rebates 

Process Identifier: 1.3.9.1 

Brief Description 

Ensure that the bill invoice is reflective of all the commercially agreed billable events 

and any bill invoice adjustments agreed between a Service Provider and the customer. A 

Extended Description 

The purpose of the Apply Pricing, Discounting, Adjustments & Rebates process is to 

ensure that the bill invoice is reflective of all the commercially agreed billable events 

and any bill invoice adjustments agreed between a Service Provider and the customer. 

In addition, it ensures that the appropriate taxes, rebates (i.e. missed customer 

commitments) and credits are applied to the customer’s bill invoice(s). This process 

contains the account and customer specific pricing, charges, discounting, credits and 

taxation for services delivered to the customer by the Service Provider. It accepts events 

that have been collected, translated, correlated, assembled, guided and service rated. It 

takes these events and determines the account or customer specific pricing, charges, 

discounts, and taxation that should be delivered to the invoice(s) for the customer. It 

reviews any agreed adjustments agreed in the previous billing period and includes these 

to the bill invoice. This process can occur in real-time as events are service rated or can 

be on a scheduled on a periodic basis at the Service Provider’s discretion. A 
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When billing system generates feed file with all appropriate billing events, Smart Invoice 

pro takes input generated from billing system in multiple formats and generates output 

in multiple format (Pdf, XML, iPDF, AFP, PS) - electronic and physical bill invoice. 

Smart Invoice Pro delivers a secure and reliable electronic and Physical billing solution 

architected keeping the end user in mind. 
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SIP_Bounce_Report.
xlsx

                      

Bill Invoice with 

Refunds.pdf

Bill Invoice with 

Payments.pdf

Bill Invoice.pdf

 

Explanatory 

Reserved for future use. 
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Mandatory 

Reserved for future use. 

Optional 

Reserved for future use. 

Interactions 

Reserved for future use. 

 

1.3.9.2 Create Customer Bill Invoice 

 

Figure 3: 1.3.9.2 Create Customer Bill Invoice decomposition 

Create Customer Bill Invoice 

Process Identifier: 1.3.9.2 

Brief Description 

Production of a timely and accurate invoice in accordance with the specific billing cycles 

and reflective of the final charges for services, together with any adjustments, delivered 

to the customer by the Service Provider and respective other parties. A 

Extended Description 

The primary purpose of the Create Customer Bill Invoice process is the production of a 

timely and accurate invoice in accordance with the specific billing cycles and reflective 

of the final charges for services, together with any adjustments, delivered to the 

customer by the Service Provider and respective other parties. A 

• Smart Invoice pro generates bills as per assigned bill cycles which can be configured via 

UI. 

 

This process contains the invoicing components of the Service Provider’s business. This 
includes the rendering/formatting of an invoice, the delivery of an electronic copy of an 

invoice to customers and the processes that verify invoice quality prior to distribution to 

the customer in electronic form, or to the process responsible for physical invoice 
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production and distribution. The flow of this process can be viewed as an extension of 

the company’s e-business strategy. In this case, the Service Provider would render an 

invoice electronically, via the Internet for example. A 

• Smart invoice Pro will accept inputs from any billing system in any format 

• Then the input will be converted into XML format 

• Then from the converted input, required data will be rendered and will generate 

output in various formats 

• Then Merger will merge the output files based on the configuration made 

• Outputs Pdfs will be dispatched to customer on their emails and in case of delivery 

failure, bounce email and report will be generated. 

• AFP (Advance Function Printing) files will also be generated and moved to an 

external location for printing. 

• Before dispatching invoice to the customers, it validates bill to prevent bill shock to 

the customer. 

 

Furthermore, this process provides specifications for the formatting of invoices in 

different ways and to achieve different publishing possibilities and supports the creation 

of different invoice formats for different publication media. The process is further 

responsible for splitting and re-arranging invoices for customers (particularly customers 

with complex account structures) according to agreements made with these customers. 

A 

• Template can also be selected based on customer segment, region and other factors. 

 

Additionally, these processes store the customer invoice for a period of time to address 

regulation and/or internal requirements, during which they can be accessed to support 

any customer or regulator agency inquiries on bill invoices. A 

• Generated invoices can be saved for x (x is configurable) no. of months and same 

invoices can be fetched for supporting inquiry and duplicate bill request by customer 

• Once pdf and AFP files generated, pdf invoices will be dispatched via emails and AFP 

files to third party vendors 

• Before dispatching invoice to the customers, it validates bill to prevent bill shock to 

the customer. 

Diksha_-_Smart 

Invoice Pro_-_User Man
 

Refer Section 2 of user manual 

Explanatory 

Reserved for future use. 

Mandatory 

Reserved for future use. 

Optional 

Reserved for future use. 
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Interactions 

Reserved for future use. 

 

1.3.9.3 Produce & Distribute Bill 

 

Figure 4: 1.3.9.3 Produce & Distribute Bill decomposition 

Produce & Distribute Bill 

Process Identifier: 1.3.9.3 

Brief Description 

Physical production and distribution of bills to customers in accordance with the 

specified billing cycle. A 

Extended Description 

The purpose of the Produce & Distribute Customer Bill Invoice process is the physical 

production and distribution of bills to customers in accordance with the specified billing 

cycle.  This process is responsible for all activities associated with ensuring a physical bill 

is delivered to customers. A 

• AFP (Advance Function Printing) files/ PS (Post script) will be generated and moved 

to an external location for printing. 

• Printed invoice will be dispatched to the customer 

• Keeps track of dispatched invoices 
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The responsibilities of the process include, but are not limited to: 

• Establishing and managing the physical bill production cycle; A 

Smart invoice generates AFP (Advanced Function Printing) and PS (Post script) files 

 

• Establishing the requirements for, and managing the agreed commercial 
arrangements with, appropriate outsourced suppliers of the production and distribution 

capabilities; This is not in scope 

 

• Delivery of invoice information to the physical production processes; A 

AFP (Advance Function Printing)/ PS (Post script) files will be generated and moved to an 

external location for printing 

 

• Coordinating with promotional processes for any billing insertions to be included with 
the bill; A 

Smart Invoice provides the feature insert promotional images and videos in the bill 

invoice 

Best Fit plan – Smart Invoice pro monitors usage and send alerts to the customer for best 

packages 

 

• If internal processes are used, managing availability of paper and envelope volumes to 

meet the needs of the physical production process; A 

Smart Invoice Pro provides the number of pages required for Bill Invoice 
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• If internal production facilities are used, managing the production runs to create the 

bills A 

Smart Invoice Pro generates print ready AFP/PS files for configured bill cycles and keeps 

track of dispatched invoice 

 

• Quality management of the physical production and distribution processes. A 

Before dispatching invoices are being validated to ensure quality. 

Bill shock prevention - Smart Invoice Pro monitors bill trends of the customer and 

identifies more than x% variance and bill tagged for verification 

Diksha_-_Smart 

Invoice Pro_-_User Man
 

Refer Section 2 of user manual 

 

Note that in the above processes for establishing arrangements with outsourced other 

parties that the other party Capability Delivery processes are used as the vehicle for 

creating the commercial agreements. 

Explanatory 

Reserved for future use. 

Mandatory 

Reserved for future use. 

Optional 

Reserved for future use. 

Interactions 

Reserved for future use. 

 


