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Introduction & Market Context 
Are we rowing in the same direction? 

Nik Willetts 
Action Week USA, July 20, 2015 
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90,000+ 
Member Professionals 

 

950+ 
Member Companies 

 

Global 
Coverage 

TM Forum: A Brief  Introduction 

TM Forum is a non-profit 
global industry association 
which brings together the 
collective genius of our 
diverse members to 
collaborate to build highly 
successful digital  
business ecosystems 
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Telco        Digital Business Enabler 

Digitization of  Industries 

Everything that can be digitized, will be 
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The Hierarchy of  Digital Business Needs 
Identifies Many Common Challenges 
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The value chain is now a  
complex value fabric of  partners –  

a series of  ecosystems 
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‘Ego-system’ 

Eco-system 
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The Interface is Where the Profit Is 
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Alibaba – the 9th Most Valuable Company 
in the World – is an Ecosystem Business 

Source: Quartz/Nikhil Sonnad 
http://qz.com/206283/all-the-western-companies-youd-have-to-combine-to-get-something-like-alibaba/ 
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And Our Ecosystems Are Getting  
More Complex 

Patient 

request 
report 

pays usage 
BOBO 

Medical Device  
Supplier 

Communications 
Service Provider 

Value Chain (Use Case 
Perspective) 

buys 

Consent on 
Medical Info National Health 

Service 

Analytics 
Supplier 

provides 
cloud 

settles 

bills 
co-pay 

sells 
plan 

ships 

Lists 
device 

new 
device 

authenticates 

Insurance 
Company 

5 

5 

5 

4 

6 

order 
devic
e 

6 
bills 6 

5 
5 

pays 
co-pay 

1 

provides 
cloud 

2 
1 

5 

2 

3 

3 pays 
plan 

provides 
App 

7 
7 

pays 
usage 

register 
device 

authenticated 
requests 

authenticates 

pays usage 
pays 
usage 

Value in Return 

Ecosystem 
Support 

register 
App 
user 

8 

8 5 

9 

4 

4 

pays 
usage 

1 

1 

9 pays 
usage 

10 
9 

10 

authenticated request medical info 11 

11 request 
info 

10 

10 

report req/
resp 

4 

11 
medical info 
session 

11 

reques
t 

report 
12 

patient analysis 
session 

12 
12 

6 
Consent on 
Medical Info 

12 

10 

9 collects 
data 

14 

14 

managed 
service 
operations 

annual 
contract 

9 measures 

13 

consultation 
services 13 



© 2015 TM Forum   |   10 
V2015.4 
 

Graphic © Financial Times October 2014 
http://www.ft.com/cms/s/0/9588e6ba-4aec-11e4-b1be-00144feab7de.html#axzz3gQNOag1W 
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End-to-End Ecosystem Services Present 
Significant Opportunities for CSPs… 

Requirement Infrastructure Opportunity Platform Opportunity 
Security ü    ü    
Privacy ü    
Reliability ü    ü    
Analytics ü    
Accuracy ü    ü    
Latency ü    
Timeliness ü    ü    
Legal/Regulatory ü    

… but you have to move fast! 
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Our Strategic Focus – Enabling Your 
Digital Ecosystem 

The Forum guides our 
members on their digital 
transformation journey via 
3 Strategic Programs 

Agile Business & IT 
NFV & SDN (ZOOM) 
Digital Transformation 
Revenue Management 
 

Open Digital 
Ecosystem 
Internet of Things (IoT) 
B2B2X, Partnering, & APIs 
Open Digital Management 
 

Customer Centricity 
Customer Experience (CEM) 
Data Analytics & Metrics 
Security & Privacy 
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If  we all pull in the same direction 
together… 

…we can achieve great things! 



© 2015 TM Forum   |   14 
V2015.4 
 

Thank you! 

@nikwilletts 
nwilletts@tmforum.org 


