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TM Forum: A Brief Introduction tlT]fger

TM Forum is a non-profit

global industry association 90,000+

which brings together the Member Professionals

collective genius of our 950+

diverse members to Member Companies

collaborate to build highly

successful digital Global
Coverage

business ecosystems
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Digitization of Industries tnm

Everything that can be digitized, will be

[ D6S)

Telco W Digital Business Enabler
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The Hierarchy of Digital Business Needs  {mf
Identifies Many Common Challenges

Adaptive Business
Strategy

Open Innovative
&Business Agility

Brand &
Community

Digital Infrastructure &
Enablement Platform
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onnecting digital ecosystems

‘Ego-system’
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ECo-system



The Interface is Where the Profit Is tmf?I’U’n

228 O e

Alibabacom U B E R airbnb n




Alibaba - the 9t" Most Valuable Company  t{mfarum
in the World - is an Ecosystem Business

There’s an aAlibaba for that

Alibaba Entity

Alibaba Entity Dealsin Is kind of like
Alipay Online payments PayPal Lyft, Kuaide
LT ==
Aliyun Cloud services Wir amazon laobao
§F  webservices"
Aliyun App Store — Mobile apps } Google play Taobao Travel
m b
Aliyun OS Mobile OS l‘lmn::oo Tmall
AutoNavi Maps and navigation GOOS[G maps TutorGroup
InTime Retail outlets JCPenney Weibo

Juhuasuan Group buying GROUPON [JRSEIN

Kanbox Cloud storage :} Dropbox Youku Tudou
Lili\\'éi]]g Mobile n]essaging @WhatsApp Yu’e Bao

Source: Quartz/Nikhil Sonnad
http://qz.com/206283/all-the-western-companies-youd-have-to-combine-to-get-something-like-alibaba/
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Dealsin Is kind of like

Car service, ride sharing UBER

C2C e-commerce %

Online travel booking "ﬂﬂl’l

B2C e-commerce amazoncom
N

E-learning KAPLAN)

Microblogging twitter ¥

Music streaming @ Spotify
Streaming video h U I U
Money-market funds ING Qli) DIRECT



And Our Ecosystems Are Getting tmf=2rum
More Complex nectingagtalecoe

~ ———» Value Chain (Use Case

- = Perspective
—> Valué)in Retl)Jrn

consultation
services

patient analysis

E t 4%—
cos
O ort _11-187%
Support <«———__ Consenton 10
Insurance \ Medical Info Consent on i
Company \\ Medical Info National Health

bUyS — Patient Service

= /
authenticates “ Ae* measures
shi/ :
bill \ i
/ register
App
bills
y co-pay user
annual
pays .
tract
co-pay \ sells ; request contract 14
plai info g
- " ]
plan ;
» devic % \__
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\ Lists
—# T device
Medical Device communications pays usage
Supplier BOBO

\ Service Provider
settles

~
pays -
request 12 \usage pays usage Supplier managed
12

report

provides service
cloud operations
authenticated
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Economic value added from ‘internet of things’

Value-added Growth By industry sector 2020 (%)
S - % M facturi Health
anufacturing ealthcare
2.0 40 providers
1.5 35
Insurance
1.0 30 Bankin
an
0.5 25 securities
Retail and
0 20 wholesale
2013 14 15 16 17 18 19 20 Other Computing services

Forecasts

Sources: Gartner; Analysys Mason

Graphic © Financial Times October 2014
http://www.ft.com/cms/s/0/9588e6ba-4aec-11e4-blbe-00144feab7de.html#axzz3gQNOaglW
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End-to-End Ecosystem Services Present mfgnm
Significant Opportunities for CSPs...

Requirement Infrastructure Opportunity Platform Opportunity
Security v v
Privacy v
Reliability v v
Analytics v
Accuracy v v
Latency v

Timeliness v v
Legal/Regulatory v

... but you have to move fast!
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Our Strategic Focus — Enabling Your  tmfarum
Digital Ecosystem

The Forum guides our

members on their digital .
. . . \Q

transformation journey via oc"

83
%}Qo i o,5¢
o ¢
. 3 O\ o)
3 Strategic Programs O 55
S &
&
@
@) Transforming IT
@ Agile Business & IT S Soparmtionstn
o reduce cost, minimize
NFV & SDN (ZOOM) L\(S risk,improve business
. . ility & time-t (@)
Digital Transformation e lwma,kr:f 5 )
Revenue Management %
3 5
Strategic ®
@ Customer Centricity éa Programs o
: o G e
Customer Experience (CEM) = Cotsio i e s
. . services quickly, : =
Data Analytics & Metrics % easily &securely e iobid 3
Security & Privacy 2 pispermee growth &loyalty 3
5 o
L) o w
— é\!‘
@ Open Digital o
Ecosystem Oo%
Internet of Things (1oT) S 0\\0()
. QOQ OO\\./
B2B2X, Partnering, & APIs \ O@"q o2
Open Digital Management "Sag p

o}
somunw
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If we all pull in the same direction

together...

...we can achieve great things!
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@nikwilletts S @
nwilletts@tmforum.org @}» ij ' ’
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