Huawei Managed Services Unified Platform (MS UP) v1.0

Representation of Solution Functionality/Capability

“Utilizing eTOM, ITIL and TL 9000, Huawei Managed Services has integrated these three global
standards and developed its own compliant managed services unified platform. This Unified
Platform illustrates and details the required components and processes to effectively and
consistently manage a telecommunications business.

The MS UP has been developed on a best practice driven architecture:

Our organization has been trained and developed on global certification program standards and
has developed strong capabilities in multiple and flexible environments.

Our process has been developed using the latest and newest methodologies from eTOM and
ITIL, and merged to provide an off the shelf, flexible and re-usable solution into many different
environments including IT.

Our OSS is developed on process driven and workflow alignment which provides greater
flexibility to adapt to different technology environments.

Overall the MS UP provides a standardized platform for future proof technology”.

Mapping Technique Employed

Each eTOM process is supported by one or more business scenarios. In many cases there are
quite a few business scenarios that support a process. In these cases, one or more selected
business scenarios examples are used rather than mapping the entire set of business scenarios
to the process. eTOM L3 descriptions are analyzed by looking for implied tasks (similar to
Semantic Analysis). Each User Story step is analyzed to find the step or steps that support the
implied tasks. Implied tasks are highlighted in green with Word citation(s) following the
highlighted text to show support for an implied task. These Citations will be included in a Words
Cited table, which follows the mapping tables. For the cases where process description text
cannot be mapped to a step or steps, the sentences are highlighted in yellow and the reasons
are explained.

eTOM Footprint

(see next page)
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1.1.3.1 RM&O Support & Readiness Management

eTOM
Process
Element

1.1.3.1 RM&O
Support &
Readiness
Management

Alignment

Huawei Mapping

Mapping Content

1.1.3.1.1
Enable
Resource
Provisioning

Huawei_MS Network OM
Process Design - RM&O
Support & Readiness

Management - V.1.0.doc

Brief Description

(Segment 1.1.3.1.1, Section 7, Huawei_MS Network OM
Process Design - RM&O Support & Readiness
Management - V.1.0.doc)

Extended Description

(Segment 1.1.3.1.1, Section 7, Huawei_MS Network OM
Process Design - RM&O Support & Readiness
Management - V.1.0.doc)




(Activity “1.1.3.1.1.2 Review services demand
report to “1.1.3.1.1.22 Report facilities passed
replenishment threshold”, This review services
demand and review network equipment utilization
process will support all the matters above about
resource infrastructure; Segment 1.1.3.1.1, Section 7,
Huawei_MS Network OM Process Design - RM&O
Support & Readiness Management - V.1.0.doc)

(Activity “1.1.3.1.1.21 Send network grooming
request”, Segment 1.1.3.1.1, Section 7, Huawei_MS
Network OM Process Design - RM&O Support &
Readiness Management - V.1.0.doc)




(Activity “1.1.3.1.1.2 Review services demand
report” to “1.1.3.1.1.22 Report facilities passed
replenishment threshold”, This review services
demand and review network equipment utilization
process will support all the matters above about
resource infrastructure; Segment 1.1.3.1.1, Section
7, Huawei_MS Network OM Process Design -
RM&O Support & Readiness Management -
V.1.0.doc)

(Activity “1.1.3.1.1.23 Review Resource Provisioning
Operational Reports” to “1.1.3.1.1.36 Continue to
monitor’, This Resource Provisioning Process
improvement process will support all the matters
above about Resource Provisioning Management
processes; Segment 1.1.3.1.1, Section 7,
Huawei_MS Network OM Process Design - RM&O
Support & Readiness Management - V.1.0.doc)

(Activity “1.1.3.1.1.2 Review services demand
report* to “1.1.3.1.1.22 Report facilities passed
replenishment threshold”, This review services
demand and review network equipment utilization
process will support all the matters above about
resource infrastructure; Segment 1.1.3.1.1, Section
7, Huawei_MS Network OM Process Design -
RM&O Support & Readiness Management -
V.1.0.doc)

1.1.3.1.2
Enable
Resource
Performance
Management

Huawei_MS Network OM
Process Design - RM&O
Support & Readiness

Management - V.1.0.doc

Brief Description

(Segment 1.1.3.1.2, Section 7, Huawei_MS Network OM
Process Design - RM&O Support & Readiness




Management - V.1.0.doc)

Extended Description

(Segment 1.1.3.1.2, Section 7, Huawei_MS Network
OM Process Design - RM&O Support & Readiness
Management - V.1.0.doc)

(Activity “1.1.3.1.2.25 Review Resource
Performance Management Operational Reports “ to
“1.1.3.1.2.38 Continue to monitor”, This Resource
Performance Management Process improvement
will support all the matters above about Resource
Performance Management processes; Segment
1.1.3.1.2, Section 7, Huawei_ MS Network OM
Process Design - RM&O Support & Readiness
Management - V.1.0.doc)




(Activity “1.1.3.1.2.25 Review Resource
Performance Management Operational Reports “ to
“1.1.3.1.2.38 Continue to monitor”, This Resource
Performance Management Process improvement
will support all the matters above about Resource
Performance Management processes; Segment
1.1.3.1.2, Section 7, Huawei_ MS Network OM
Process Design - RM&O Support & Readiness
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Huawei_MS Network OM
Process Design - RM&O
Support & Readiness

Management - V.1.0.doc

Brief Description

(Segment 1.1.3.1.3, Section 7, Huawei_MS Network OM
Process Design - RM&O Support & Readiness
Management - V.1.0.doc)

Extended Description




(Activity “1.1.3.1.3.2 Review Resource Trouble
Management Operational Reports “ to “1.1.3.1.3.15
Continue to monitor”, This Resource Trouble
Management Process improvement will support all
the matters above about Resource Trouble
Management processes; Segment 1.1.3.1.3,
Section 7, Huawei_MS Network OM Process Design
- RM&0O Support & Readiness Management -
V.1.0.doc)

(Activity “1.1.3.1.3.24 Receive Spare Part(s) request
“to “1.1.3.1.3.27 Send copy of PO to warehouse”;
Segment 1.1.3.1.3, Section 7, Huawei_MS Network
OM Process Design - RM&O Support & Readiness
Management - V.1.0.doc)

(Activity “1.1.3.1.3.2 Review Resource Trouble
Management Operational Reports “ to “1.1.3.1.3.15
Continue to monitor”, This Resource Trouble
Management Process improvement will support all
the matters above about Resource Trouble
Management  processes; Segment 1.1.3.1.3,




Section 7, Huawei_MS Network OM Process Design
- RM&O Support & Readiness Management -

)
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Huawei_MS Network OM
Process Design - RM&O
Support & Readiness

Management - V.1.0.doc

Brief Description

(Segment 1.1.3.1.4, Section 7, Huawei_MS Network OM
Process Design - RM&O Support & Readiness
Management - V.1.0.doc)

Extended Description

(Segment 1.1.3.1.4, Section 7, Huawei_MS Network OM
Process Design - RM&O Support & Readiness
Management - V.1.0.doc)




(Activity “1.1.3.1.4.17 Review Resource Data
Collection & Distribution Operational Reports “ to
“1.1.3.1.4.23 Continue to monitor”, This Resource
Data Collection & Distribution Process improvement
will support all the matters above about Resource
Data Collection & Distribution processes; Segment
1.1.3.1.4, Section 7, Huawei_ MS Network OM
Process Design - RM&O Support & Readiness
Management - V.1.0.doc)

(Activity “1.1.3.1.4.2 Review report details with
recipient” to “1.1.3.1.4.16 Report Data Collection &
Reporting Status”, This Review the resource data
collection & distribution tools or output will support
all the matters above about technical driven
shortcomings of the resource data collection and
resource data distribution infrastructures; Segment
1.1.3.1.4, Section 7, Huawei_ MS Network OM
Process Design - RM&O Support & Readiness
Management - V.1.0.doc)

(Segment 1.1.3.1.4, Section 7, Huawei_MS Network OM
Process Design - RM&O Support & Readiness
Management - V.1.0.doc)

1.1.3.1.5
Manage
Resource
Inventory

Huawei_MS Network OM
Process Design - RM&O
Support & Readiness

Management - V.1.0.doc

Brief Description




(Segment 1.1.3.1.5, Section 7, Huawei_MS Network OM
Process Design - RM&O Support & Readiness
Management - V.1.0.doc)

Extended Description

(1.1.3.1.5, Section 7, Huawei_MS Network OM Process
Design - RM&O Support & Readiness Management -

)
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(Activity “1.1.3.1.5.15 Review Resource Inventory
Operational Reports “ to “1.1.3.1.5.27 Continue to
monitor’, This Resource Inventory operation
improvement will support all the matters above
about Resource Inventory processes; Segment
1.1.3.1.5, Section 7, Huawei MS Network OM




Process Design - RM&O Support & Readiness
Management - V.1.0.doc)

(Activity “1.1.3.1.5.2 Extract inventory from IM
system “to “1.1.3.1.5.14 Report Data Cleanliness”,
This Resource Inventory data completeness
maintenance will support all the matters above
about the resource inventory cleanness; Segment
1.1.3.1.5, Section 7, Huawei_ MS Network OM
Process Design - RM&O Support & Readiness
Management - V.1.0.doc)

(Activity “1.1.3.1.5.15 Review Resource Inventory
Operational Reports “ to “1.1.3.1.5.27 Continue to
monitor’, This Resource Inventory operation
improvement will support all the matters above
about Resource Inventory processes; Segment
1.1.3.1.5, Section 7, Huawei_ MS Network OM
Process Design - RM&O Support & Readiness
Management - V.1.0.doc)

1.1.3.1.7
Manage
Logistics

Huawei_MS Network OM
Process Design - RM&O
Support & Readiness

Management - V.1.0.doc

Brief Description

(Segment 1.1.3.1.7, Section 7, Huawei_MS Network OM
Process Design - RM&O Support & Readiness
Management - V.1.0.doc)

Extended Description




(Segment 1.1.3.1.7, Section 7, Huawei_MS Network
OM Process Design - RM&O Support & Readiness
Management - V.1.0.doc)

(Activity “1.1.3.1.7.19 Count Physical Stock Levels *
to “1.1.3.1.7.27 End Stock Level Review”, This
Order spare part will support all the matters above;
Segment 1.1.3.1.7, Section 7, Huawei_MS Network
OM Process Design - RM&O Support & Readiness
Management - V.1.0.doc)

(Activity “1.1.3.1.7.42 Review Inventory Plan “ to
“1.1.3.1.7.49 End Inventory Plan review”, This
Inventory Plan review will support all the matters
above; Segment 1.1.3.1.7, Section 7, Huawei_MS
Network OM Process Design - RM&O Support &
Readiness Management - V.1.0.doc)




(Activity “1.1.3.1.7.50 Review  Warehouse

Management Plan to “1.1.3.1.7.56 End
Warehouse Management Plan review”, This
Warehouse Management Plan review will support all
the matters above; Segment 1.1.3.1.7, Section 7,
Huawei_MS Network OM Process Design - RM&O
Support & Readiness Management - V.1.0.doc)

Each of the above processes has sub-processes
responsible for:

- Managing the registration and access control
processes that enable enterprise processes to
create, modify, update, delete and/or download
individual requests into supplier and/or third party
systems associated with any of the above
processes; (Note 5)

- Managing the registration and access control
processes that enable supplier and/or third party
processes to create, modify, update, delete and/or
download relevant details into enterprise systems
associated with any of the above processes; (Note 6)

(Activity “1.1.3.1.7.1 Check part is in stock with
sufficient quantity “ to “1.1.3.1.7.18 Update status”,
This Request spare from warehouse will support all
the matters above about issuing spares; Activity
“1.1.3.1.7.28 Receive request to return part “ to
“1.1.8.1.7.41 Restock parts”, This Return spare part
will support all the matters above about re stocking
spares; Segment 1.1.3.1.7, Section 7, Huawei_MS
Network OM Process Design - RM&O Support &
Readiness Management - V.1.0.doc)




(Segment 1.1.3.1.7, Section 7, Huawei_MS Network OM
Process Design - RM&O Support & Readiness
Management - V.1.0.doc)

- Tracking and monitoring of the usage of, and
access to, the specific process and associated costs
of the specific processes, and reporting on the
findings; and

- ldentifying any technical driven shortcomings of
the specific automated support capabilities, and
providing input to Resource Development &
Management processes to rectify these issues.

(Note 7)

Note 1. The network handover support by the “Review PAC (Preliminary Acceptance
Certification) open issues” sub-process in 1.1.3.1.2 Enable Resource Performance
Management. (Activity “1.1.3.1.2.14 Review PAC open issues “to “1.1.3.1.2.24 Report
PAC Open Issue Status”, This Review PAC open issues will support all the matters
above about network handover; Segment 1.1.3.1.2, Section 7, Huawei MS Network OM
Process Design - RM&QO Support & Readiness Management - V.1.0.doc)

Note 2. This interface will defined when Support Service Quality Management process
have been designed

Note 3. The resource instance spares holding facilities management support by 1.1.3.1.7
Manage Logistics. (Activity “1.1.3.1.7.1 Check part is in stock with sufficient quantity “ to
“1.1.3.1.7.18 Update status”; Segment 1.1.3.1.7, Section 7, Huawei MS Network OM
Process Design - RM&O Support & Readiness Management - V.1.0.doc)

Note 4. This interface will defined when Support Service Problem Management process
have been designed

Note 5. This tasks support by the 1.1.4.2 S/P Requisition Management
Note 6. This tasks support by the 1.1.4.6 S/P Interface Management

Note 7. Do not like other process, 1.1.3.1.7 Manage Logistics have no process to
Tracking and monitor or identify any technical driven shortcomings.




1.1.3.2 Resource Provisioning

eTOM
Process
Element

1.1.3.2
Resource
Provisioning

Alignment

Huawei Mapping

Mapping Content

1.1.3.2.1
Allocate
Install
Resource

&

Huawei_MS Network OM
Process Design -
Resource Provisioning -
V.1.0.doc

Brief Description

Allocate specific resources required to support a
specific service
(Segment 1.1.3.2.1, Section 7, Huawei_MS Network OM
Process Design - Resource Provisioning - V.1.0.doc)

Extended Description

The objective of the Allocate & Deliver Resource
processes is to allocate specific resources required
to support a specific service.

These activities include but are not limited to:

Investigating the ability to be able to satisfy
specific service orders as a part of a feasibility
check;

(Activity “1.1.3.2.8.14 Create task list* to
“1.1.3.2.8.16 Create Pre-Order Inquiry”, This Pre-
Order Inquiry is the initial the task about feasibility
check. Activity “1.1.3.2.1.3 Create design for
physical circuit” and “1.1.3.2.1.7 Create design for
logical circuit” will fulfill the feasibility check;
Segment 1.1.3.21 and 1.1.3.2.2, Section 7,
Huawei_MS Network OM Process Design -
Resource Provisioning - V.1.0.doc)

Reserving or allocating specific resources in
response to issued resource orders;

(Activity “1.1.3.2.1.4 Allocate physical resource” and
“1.1.3.2.1.8 Allocate logical resource”; Segment
1.1.3.2.1, Section 7, Huawei_ MS Network OM
Process Design - Resource Provisioning -
V.1.0.doc)

Confirming availability of, or initiating an
order for, equipment or software with a
Supplier/Partner; and




(Activity “1.1.3.2.1.12 Create custom build plan” to
“1.1.3.2.1.14 Execute build plan’; Segment
1.1.3.2.1, Section 7, Huawei_MS Network OM
Process Design - Resource Provisioning -
V.1.0.doc)

Where
there are not sufficient specific resources available,

these processes may initiate enquiries using the

relevant S/PRM (Note 1)

(Activity “1.1.3.2.8.14 Create task list* to
“1.1.3.2.8.16 Create Pre-Order Inquiry”, This Pre-
Order Inquiry is the initial the task about feasibility
check. Activity “1.1.3.2.1.3 Create design for
physical circuit” and “1.1.3.2.1.7 Create design for
logical circuit” will fulfill the feasibility check;
Segment 1.1.3.21 and 1.1.3.2.2, Section 7,
Huawei_MS Network OM Process Design -
Resource Provisioning - V.1.0.doc)

(Activity “1.1.3.2.8.17 Create task list “ to
“1.1.3.2.8.20 Create resource order”, This is the
creation of the firm order. Activity “1.1.3.2.1.3 Create
design for physical circuit” and “1.1.3.2.1.7 Create
design for logical circuit” will fulfill the order;
Segment 1.1.3.21 and 1.1.3.2.2, Section 7,
Huawei MS Network OM Process Design -




Resource Provisioning - V.1.0.doc)

(Activity “1.1.3.2.1.5 Mark resource order”,
1.1.3.2.1.9 Mark resource order and follow
interfaces; Segment 1.1.3.2.1, Section 7,
Huawei_ MS Network OM Process Design -
Resource Provisioning - V.1.0.doc)

(Activity “1.1.3.2.1.12 Create custom build plan” to
“1.1.3.2.1.14 Execute build plan’; Segment
1.1.3.2.1, Section 7, Huawei_ MS Network OM
Process Design - Resource Provisioning -
V.1.0.doc)

The Allocate & Deliver Resource processes will
closely interact with the Manage Resource Inventory
processes to determine availability of physical and
logical specific resources to select from, thereby
applying specific selection criteria.
(Note 3)

1.1.3.2.2
Configure
Activate
Resource

&

Huawei_MS Network OM
Process Design -
Resource Provisioning -
V.1.0.doc

Brief Description

(Segment 1.1.3.2.2, Section 7, Huawei_MS Network OM
Process Design - Resource Provisioning - V.1.0.doc)

Extended Description




(Segment 1.1.3.2.2, Section 7, Huawei_MS Network OM
Process Design - Resource Provisioning - V.1.0.doc)

(Activity “1.1.3.2.2.5 Notify/schedule activity with
customer”, Segment 1.1.8.2.2, Section 7,
Huawei_MS Network OM Process Design -
Resource Provisioning - V.1.0.doc)

(Activity “1.1.3.2.2.6 Execute configuration/activation
activities”, Segment  1.1.3.2.2, Section 7,
Huawei_MS Network OM Process Design -
Resource Provisioning - V.1.0.doc)

(Activity “1.1.3.2.2.5 Notify/schedule activity with
customer”, Segment 1.1.3.2.2, Section 7, Huawei_MS
Network OM Process Design - Resource Provisioning -
V.1.0.doc)

Updating the information contained in the
resource inventory as to the configuration of specific
resources and their status.

At the successful conclusion of these activities, the
status of the specific resources will be changed from
allocated to activated, which means they are in use.
(Note 4)

1.1.3.2.3 Test
Resource

Huawei_MS Network OM
Process Design -
Resource Provisioning -
V.1.0.doc

Brief Description

(Segment 1.1.3.2.3, Section 7, Huawei_MS Network OM
Process Design - Resource Provisioning - V.1.0.doc)

Extended Description




(Activity “1.1.3.2.3.2 Schedule test procedure” and
“1.1.3.2.3.3 Organize test conditions/data”, Segment
1.1.3.2.3, Section 7, Huawei_ MS Network OM
Process Design - Resource Provisioning -

)

<
—
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(Activity “1.1.3.2.3.5 Execute resource order tests”,
Segment 1.1.3.2.3, Section 7, Huawei_MS Network OM
Process Design - Resource Provisioning - V.1.0.doc)

1.1.8.2.5 Track
& Manage
Resource
Provisioning

Huawei_MS Network OM
Process Design -
Resource Provisioning -
V.1.0.doc

Brief Description

(Segment 1.1.3.2.5, Section 7, Huawei_MS Network OM
Process Design - Resource Provisioning - V.1.0.doc)

Extended Description

(Activity “1.1.3.2.5.6 Determine
Design/Disconnected Plan” to Activity “1.1.3.2.5.8
Determine Test Plan”, Segment 1.1.3.2.5, Section 7,
Huawei_ MS Network OM Process Design -
Resource Provisioning - V.1.0.doc)

(Activity “1.1.3.2.5.3 Issue escalation of jeopardy
situation”, Segment 1.1.8.2.5, Section 7,
Huawei_ MS Network OM Process Design -
Resource Provisioning - V.1.0.doc)




(Activity “1.1.3.2.5.1 Update resource order status”,
Segment 1.1.3.2.5, Section 7, Huawei_MS Network
OM Process Design - Resource Provisioning -

)

<
—_
o
Q.
o
(¢)

(Activity “1.1.3.2.8.2 Check status of existing order”
to “1.1.3.2.8.11 Update Firm-Order Resource
Order(s)”, “1.1.3.2.5.1 Update resource order
status”, Segment 1.1.3.2.8 and 1.1.3.2.5, Section 7,
Huawei_ MS Network OM Process Design -
Resource Provisioning - V.1.0.doc)

(Activity “1.1.3.2.8.2 Check status of existing order”
to “1.1.8.2.8.11 Update Firm-Order Resource
Order(s)”, “1.1.3.2.5.1 Update resource order
status”, Segment 1.1.3.2.8 and 1.1.3.2.5, Section 7,
Huawei_MS Network OM Process Design -
Resource Provisioning - V.1.0.doc)

(Activity “1.1.83.2.5.1 Update resource order status”,
Segment 1.1.3.2.5, Section 7, Huawei_MS Network
OM Process Design - Resource Provisioning -

)
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(Activity “1.1.3.2.8.2 Check status of existing order”
to “1.1.8.2.8.11 Update Firm-Order Resource
Order(s)”, “1.1.3.2.5.1 Update resource order
status”, Segment 1.1.3.2.8 and 1.1.3.2.5, Section 7,
Huawei_MS Network OM Process Design -
Resource Provisioning - V.1.0.doc)

(Activity “1.1.3.2.5.3 Issue escalation of jeopardy
situation”, Segment 1.1.8.2.5, Section 7,
Huawei_MS Network OM Process Design -
Resource Provisioning - V.1.0.doc)




(Activity “1.1.3.2.5.1 Update resource order status”,
Segment 1.1.3.2.5, Section 7, Huawei_MS Network
OM Process Design - Resource Provisioning -
V.1.0.doc)

These processes will co-ordinate all the actions
necessary in order to guarantee that all tasks are
finished at the appropriate time and in the
appropriate sequence.

(Activity “1.1.3.2.5.2 Coordinate with other resource
order”, Segment 1.1.3.2.5, Section 7, Huawei_MS
Network OM Process Design - Resource
Provisioning - V.1.0.doc)

(Activity  “1.1.3.25.9 Send Request” and
“1.1.3.2.5.10 receive deliverable from S/P”,
Segment 1.1.3.2.5, Section 7, Huawei_MS Network
OM Process Design - Resource Provisioning -
V.1.0.doc)

(Activity “1.1.3.2.5.1 Update resource order status
Segment 1.1.3.2.5, Section 7, Huawei_MS Network
OM Process Design - Resource Provisioning -
V.1.0.doc)

1.1.3.2.6
Report
Resource
Provisioning

Huawei_MS Network OM
Process Design -
Resource Provisioning -
V.1.0.doc

Brief Description

(Segment 1.1.3.2.6, Section 7, Huawei_MS Network OM
Process Design - Resource Provisioning - V.1.0.doc)

Extended Description




(Activity “1.1.3.2.6.1 Monitor Resource Provisioning
Status” and “1.1.3.2.6.2 Distribute Notifications”,
Segment 1.1.3.2.6, Section 7, Huawei_MS Network
OM Process Design - Resource Provisioning -

)
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(Activity “1.1.3.2.6.3 Monitor report generation
schedule” to “1.1.3.2.6.9 Notify requestor”’, Segment
1.1.3.2.6, Section 7, Huawei_ MS Network OM

Process Design - Resource Provisioning -
V.1.0.doc)

1.1.3.2.7 Close | Huawei_MS Network OM | Brief Description

Resource Process Design -

V.1.0.doc

(Segment 1.1.3.2.7, Section 7, Huawei_MS Network OM
Process Design - Resource Provisioning - V.1.0.doc)
Extended Description
(Segment 1.1.3.2.7, Section 7, Huawei_MS Network OM
Process Design - Resource Provisioning - V.1.0.doc)

1.1.3.2.8 Issue | Huawei_MS Network OM | Brief Description

Resource Process Design -

Orders Resource Provisioning - _

V.1.0.doc

(Segment 1.1.3.2.8, Section 7, Huawei_MS Network OM
Process Design - Resource Provisioning - V.1.0.doc)

Extended Description




I
Q
<

arise as a result of requests for resource
provisioning to satisfy resource trouble recovery
activities, may arise to alleviate resource
erformance issues,(Note 5

(Activity “1.1.3.2.8.1 Receive Provisioning Request”,
Segment 1.1.3.2.8, Section 7, Huawei_MS Network
OM Process Design - Resource Provisioning -
V.1.0.doc)

(Activity “1.1.3.2.8.1 Receive Provisioning Request”,
Segment 1.1.3.2.8, Section 7, Huawei_MS Network
OM Process Design - Resource Provisioning -
V.1.0.doc)

(Decision point “New Order or In Flight Order?” after
Activity “1.1.3.2.8.1 Receive Provisioning Request”,
Segment 1.1.3.2.8, Section 7, Huawei_MS Network
OM Process Design - Resource Provisioning -
V.1.0.doc)

(Activity “1.1.3.2.8.17 Create task Ilist” to
“1.1.3.2.8.20 Create resource order’, Segment
1.1.3.2.8, Section 7, Huawei_ MS Network OM
Process Design - Resource Provisioning -

)

<
—
o
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o
o




(Activity “1.1.3.2.8.17 Create task Ilist” to
“1.1.3.2.8.20 Create resource order’, Segment
1.1.3.2.8, Section 7, Huawei_ MS Network OM
Process Design - Resource Provisioning -

)

<
—
o
o3
o
0

(Activity “1.1.3.2.8.18 Associate Tasks with Pre-
Order inquiry results”, Segment 1.1.3.2.8, Section 7,
Huawei_ MS Network OM Process Design -
Resource Provisioning - V.1.0.doc)

(Segment 1.1.3.2.8, Section 7, Huawei_MS Network OM
Process Design - Resource Provisioning - V.1.0.doc)

1.1.3.2.9
Recover
Resource

Huawei_MS Network OM
Process Design -
Resource Provisioning -
V.1.0.doc

Brief Description

(Segment 1.1.3.2.9, Section 7, Huawei_MS Network OM
Process Design - Resource Provisioning - V.1.0.doc)

Extended Description

(Activity “1.1.3.2.9.4 Create Uninstall Plan”,
Segment 1.1.3.2.9, Section 7, Huawei_MS Network
OM Process Design - Resource Provisioning -

)
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(Activity “1.1.3.2.9.5 Receive Approval for Uninstall
Plan” and “1.1.3.2.9.6 Schedule uninstall plan”,
Segment 1.1.3.2.9, Section 7, Huawei_MS Network
OM Process Design - Resource Provisioning -
V.1.0.doc)

(Activity “1.1.3.2.9.7 Uninstall equipment”, Segment
1.1.3.2.9, Section 7, Huawei_MS Network OM Process
Design - Resource Provisioning - V.1.0.doc)

Note 1. The interface with S/P layer support by the 1.1.3.2.5 Track & Manage Resource
Provisioning. (Segment 1.1.3.2.5, Section 7, Huawei MS Network OM Process Design -
Resource Provisioning - V.1.0.doc)

Note 2. The interface with S/P layer support by the 1.1.3.2.5 Track & Manage Resource
Provisioning (Segment 1.1.3.2.5, Section 7, Huawei_MS Network OM Process Design -
Resource Provisioning - V.1.0.doc)

Note 3. The 1.1.3.1.5 Manage Resource Inventory process will maintain the physical and
logical specific resources selection criteria. The 1.1.3.2.1 Allocate & Install Resource
process will use those selection criteria to determine availability, but these two
processes have no direct interface. (Segment 1.1.3.1.5, Section 7, Huawei MS Network
OM Process Design - RM&QO Support & Readiness Management - V.1.0.doc)

Note 4. Since Huawei MS Network OM process design have been aligned with ITIL, the
status and change of the resources support by the 1.3.3.6 ITIL Service Asset and
Configuration Management process. The 1.1.3.2.1 Allocate & Install Resource process
has an interface with 1.3.3.6 ITIL Service Asset and Configuration Management process
for this function.

Note 5.. The resource order requirements as a result of requests for resource
provisioning to satisfy resource trouble recovery activities and alleviate resource
performance issues analyze by the 1.1.3.1.3 Support Resource Trouble Management
and 1.1.3.1.2 Enable Resource Performance Management first. After analysis, the
resource order arises by the 1.1.3.1.3 Support Resource Trouble Management and
1.1.3.1.2 Enable Resource Performance Management. (Segment 1.1.3.1.2 and
1.1.3.1.3, Section 7, Huawei MS Network OM Process Design - RM&O Support &
Readiness Management - V.1.0.doc)




1.1.3.3 Resource Trouble Management

eTOM
Process Huawei Mapping

Element

1.1.3.3 Alignment Mapping Content

Resource

Trouble

Management

1.1.3.3.1 Huawei_MS Network OM | Brief Description

Survey & | Process Design -

Analyze Resource Trouble

Resource Management - V.1.0.doc

Trouble (Huawei_MS Network OM Process Design - Resource

Trouble Management - V.1.0.doc)
Extended Description

(Huawei_MS Network OM Process Design - Resource
Trouble Management - V.1.0.doc)

(Activity “1.1.3.3.1.1 Detect Resource Alarm Event
Notifications”, Segment 1.1.3.3.1, Section 7,
Huawei_MS Network OM Process Design - Resource
Trouble Management - V.1.0.doc)

(Activity “1.1.3.3.1.3 Check Alarm Context”,
“1.1.3.3.1.4 Classify Resource Alarm Event” and
“1.1.3.3.1.5 Normalize Alarm Event”, Segment
1.1.3.3.1, Section 7, Huawei_MS Network OM Process

Design - Resource Trouble Management - V.1.0.doc)

(Activity “1.1.3.3.1.12 Analyze Resource Alarm”,




Segment 1.1.3.3.1, Section 7, Huawei_MS Network OM
Process Design - Resource Trouble Management -
V.1.0.doc)

(Activity “1.1.3.3.1.7 Filter Alarm” and “1.1.3.3.1.10
Correlate Alarm”, Segment 1.1.3.3.1, Section 7,
Huawei_MS Network OM Process Design - Resource
Trouble Management - V.1.0.doc)

(Activity “1.1.3.3.1.17 Update Alarm”, “1.1.3.3.5.2
Distribute Notifications” and “1.1.3.3.5.9 Delivery
Report to Requester”, Section 7, Huawei_MS Network
OM Process Design - Resource Trouble Management -
V.1.0.doc)

(Activity “1.1.3.3.1.11 Trigger Pre-defined Action”,
Segment 1.1.3.3.1, Section 7, Huawei_MS Network OM
Process Design - Resource Trouble Management -
V.1.0.doc)

(Activity “1.1.3.3.1.12 Analyze Resource Alarm” and
“1.1.3.3.1.18 Cancel Alarm*, Segment 1.1.3.3.1,
Section 7, Huawei_MS Network OM Process Design -
Resource Trouble Management - V.1.0.doc)




(Activity “1.1.3.3.1.6 Tag Alarm “, Segment 1.1.3.3.1,
Section 7, Huawei_MS Network OM Process Design -
Resource Trouble Management - V.1.0.doc)

(Activity “1.1.3.3.1.13 Determine Service Impact”,
Segment 1.1.3.3.1, Section 7, Huawei_MS Network OM
Process Design - Resource Trouble Management -
V.1.0.doc)

(Activity “1.1.3.3.1.7 Filter Alarm” and “1.1.3.3.1.10
Correlate Alarm”, Segment 1.1.3.3.1, Section 7,
Huawei_MS Network OM Process Design - Resource
Trouble Management - V.1.0.doc)

(Activity “1.1.3.3.1.11 Trigger Pre-defined Action”,
Segment 1.1.3.3.1, Section 7, Huawei_MS Network OM
Process Design - Resource Trouble Management -
V.1.0.doc)




(Activity “1.1.3.3.1.11 Trigger Pre-defined Action”,
Segment 1.1.3.3.1, Section 7, Huawei_MS Network OM
Process Design - Resource Trouble Management -
V.1.0.doc)

1.1.3.3.2
Localize
Resource
Trouble

Huawei_MS Network OM
Process Design -
Resource Trouble
Management - V.1.0.doc

Brief Description

(Section 2, and Segment 1.1.3.3.2 Section 7,
Huawei_MS Network OM Process Design - Resource
Trouble Management - V.1.0.doc)

Extended Description

(Section 2, and Segment 1.1.3.3.2 Section 7,
Huawei_MS Network OM Process Design - Resource

Trouble Management - V.1.0.doc;

Further, Activity “1.1.3.3.2.1 Perform Initial
Diagnosis”, “1.1.3.3.2.7 Perform Diagnosis and
Analyze “ and “1.1.3.3.2.13 Carry Out Further
Diagnostics®, Segment 1.1.3.3.2, Section 7,
Huawei_MS Network OM Process Design - Resource
Trouble Management - V.1.0.doc)

(Activity  “1.1.3.3.2.13  Carry  Out  Further
Diagnostics, Segment 1.1.3.3.2, Section 7,
Huawei_MS Network OM Process Design - Resource
Trouble Management - V.1.0.doc)




(Activity “1.1.3.3.2.7 Perform Diagnosis and
Analyze “, Segment 1.1.3.3.2, Section 7, Huawei_MS
Network OM Process Design - Resource Trouble
Management - V.1.0.doc)

(Activity “1.1.3.8.2.17 Work out Resolution,
Segment 1.1.3.3.2, Section 7, Huawei_MS Network OM
Process Design - Resource Trouble Management -
V.1.0.doc)

Scheduling routine testing of the specific
resources. (Note 2)

(Activity “1.1.3.3.2.14 Determine Root Cause”,
Segment 1.1.3.3.2, Section 7, Huawei_MS Network OM
Process Design - Resource Trouble Management -
V.1.0.doc)

(There is a link to indicate the notification from
Localize into Track&Manage after the activity
“1.1.3.3.2.18 Create Known Error‘, Segment
1.1.3.3.2, Section 7, Huawei_MS Network OM Process

Design - Resource Trouble Management - V.1.0.doc)

1.1.3.3.3
Correct
Resolve
Resource
Trouble

&

Huawei_MS Network OM
Process Design -
Resource Trouble
Management - V.1.0.doc

Brief Description

(Section 2, and Segment 1.1.3.3.3, Section 7,
Huawei_MS Network OM Process Design - Resource
Trouble Management - V.1.0.doc)

Extended Description




(Section 2, and Segment 1.1.3.3.3, Section 7,
Huawei_MS Network OM Process Design - Resource
Trouble Management - V.1.0.doc)

Based on the nature of the resource failure leading
to the associated resource alarm event notification,

automatic restoration procedures might be triggered.

(Activity “1.1.3.3.4.9 Identify the Appropriate Party

” and “1.1.8.8.3.1 Evaluate possible solution(s)”,
Segment 1.1.3.3.3, Section 7, Huawei_MS Network OM
Process Design - Resource Trouble Management -
V.1.0.doc)

(Activity  “1.1.3.8.3.7 Implement  Resolution”,
Segment 1.1.3.3.3, Section 7, Huawei_MS Network OM
Process Design - Resource Trouble Management -
V.1.0.doc)

(Activity “1.1.8.3.3.5 Request Major Failure
Support”, Segment 1.1.3.3.3, Section 7, Huawei_MS
Network OM Process Design - Resource Trouble
Management - V.1.0.doc)




(Activity “1.1.3.3.3.13 Result to T&M”, Segment
1.1.3.3.3, Section 7, Huawei_MS Network OM Process
Design - Resource Trouble Management - V.1.0.doc)

1.1.3.3.4 Track
& Manage
Resource
Trouble

Huawei_MS Network OM
Process Design -
Resource Trouble
Management - V.1.0.doc

Brief Description

(Section 2, and Segment 1.1.3.3.4, Section 7,
Huawei_MS Network OM Process Design - Resource
Trouble Management - V.1.0.doc)

Extended Description

(Section 2, Huawei_MS Network OM Process Design -
Resource Trouble Management - V.1.0.doc)

Initiating first-in testing using automated
remote testing capabilities; (Note 4)

Adding additional information to an open
resource trouble report based on the first-in testing;
(Note 4)

(Activity “1.1.3.3.4.6 Analyze for Assignment”,
“1.1.3.3.4.7 Identify Type of Request” and
“1.1.3.3.4.9 Identify the Appropriate Party”, Segment
1.1.3.3.4, Section 7, Huawei_MS Network OM Process
Design - Resource Trouble Management - V.1.0.doc)

(Activity “1.1.3.3.6.1 Verify Trouble Resolved”,
Segment 1.1.3.3.6, Section 7, Huawei_MS Network OM
Process Design - Resource Trouble Management -

)
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(Activity “1.1.3.3.4.2 Monitor the Jeopardy Status”,
Segment 1.1.3.3.4, Section 7, Huawei_MS Network OM
Process Design - Resource Trouble Management -
V.1.0.doc)

(Activity “1.1.3.3.4.9 Identify the Appropriate Party”,
Segment 1.1.3.3.4, Section 7, Huawei_MS Network OM
Process Design - Resource Trouble Management -
V.1.0.doc)

(Activity “1.1.3.3.4.1 Update Resource Trouble
Status”, Segment 1.1.3.3.4, Section 7, Huawei_MS
Network OM Process Design - Resource Trouble
Management - V.1.0.doc)

(Activity  “1.1.3.3.1.17 Update Alarm” and
“1.1.3.3.4.1 Update Resource Trouble Status,
Segment 1.1.3.3.4, Section 7, Huawei_MS Network OM
Process Design - Resource Trouble Management -
V.1.0.doc)

(From Activity “1.1.3.3.4.2 Monitor the Jeopardy
Status” to “1.1.3.3.4.9 Identify the Appropriate
Party”, Segment 1.1.3.3.4, Section 7, Huawei_MS
Network OM Process Design - Resource Trouble
Management - V.1.0.doc)




(Activity “1.1.3.3.4.10 Engage External Suppliers”,
Segment 1.1.3.3.4, Section 7, Huawei_MS Network OM
Process Design - Resource Trouble Management -

)
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(Activity “1.1.3.3.4.7 Identify Type of Request”,
Segment 1.1.3.3.4, Section 7, Huawei_MS Network OM
Process Design - Resource Trouble Management -
V.1.0.doc)

1.1.3.3.5
Report
Resource
Trouble

Huawei_MS Network OM
Process Design -
Resource Trouble
Management - V.1.0.doc

Brief Description

(Section 2, and Segment 1.1.3.3.5(Page 57), Section 7,
Huawei_MS Network OM Process Design - Resource
Trouble Management - V.1.0.doc)

Extended Description

(Segment 1.1.3.3.5(Page 57), Section 7, Huawei_MS
Network OM Process Design - Resource Trouble




Management - V.1.0.doc)

(Activity “1.1.3.3.5.1 Monitor Trouble Status” and
from activity “1.1.3.3.5.4 Receive Ad-hoc Report
Request” to “1.1.3.3.5.8 Generate Report”, Segment
1.1.3.3.5, Section 7, Huawei_MS Network OM Process
Design - Resource Trouble Management - V.1.0.doc)

(Activity “1.1.3.3.5.3 Monitor Report Generation
Schedule” and “1.1.3.3.5.8 Generate Report”,
Segment 1.1.3.3.3, Section 7, Huawei_MS Network OM
Process Design - Resource Trouble Management -
V.1.0.doc)

1.1.3.3.6 Close
Resource
Trouble Report

Huawei_MS Network OM
Process Design -
Resource Trouble
Management - V.1.0.doc

Brief Description

(Section 2, and Segment 1.1.3.3.6(Page 60), Section 7,
Huawei_MS Network OM Process Design - Resource
Trouble Management - V.1.0.doc)

Extended Description

(Activity “1.1.3.3.6.1 Verify Trouble Resolved” and
“1.1.3.3.6.5 Close Trouble Ticket”, Segment
1.1.3.3.6, Section 7, Huawei_MS Network OM Process
Design - Resource Trouble Management - V.1.0.doc)

(Activity “1.1.3.3.6.6 Notify Close Status to T&M”,
Segment 1.1.3.3.6, Section 7, Huawei_MS Network OM




Process Design - Resource Trouble Management -
V.1.0.doc)

1.1.3.3.7
Create
Resource
Trouble Report

Huawei_MS Network OM
Process Design -
Resource Trouble
Management - V.1.0.doc

Brief Description

(Section 2, and Segment 1.1.3.3.7(Page 29), Section 7,
Huawei_MS Network OM Process Design - Resource
Trouble Management - V.1.0.doc)

Extended Description

(Section 2, and Segment 1.1.3.3.7(Page 29), Section 7,
Huawei_MS Network OM Process Design - Resource
Trouble Management - V.1.0.doc)

(Activity “1.1.3.3.7.1 Collect Info for Resource
Trouble”, also you may refer to other activities in this
segment, Segment 1.1.3.3.7, Section 7, Huawei_MS
Network OM Process Design - Resource Trouble
Management - V.1.0.doc)

(From activity “1.1.3.3.7.2 Validate Data” to activity
“1.1.3.3.7.4 Create Trouble Ticket”, Segment
1.1.3.3.7, Section 7, Huawei_MS Network OM Process
Design - Resource Trouble Management - V.1.0.doc)




(Activity “1.1.3.3.7.12 Assign SLA Determined
Restore Time”, Segment 1.1.3.3.7, Section 7,
Huawei_MS Network OM Process Design - Resource
Trouble Management - V.1.0.doc)

Works Cited

Note 1. Alarm localization analysis is partial done in Survey&Analyze, the trouble
shooting is done by Localize Resource Trouble.

Note 2. Routine testing is conducted in Preventive Maintenance, part of RMO Support
and Readiness in eTOM. Please refer to Activity “1.3.3.12.13 Create request for standard
preventative maintenance programs” in attached.

Note 3. It is addressed in Survey and Analyze Resource Trouble.
Note 4. These activities are located in Localize Resource Trouble.




1.1.3.4 Resource Performance Management

eTOM Process
Element

Huawei Mapping

1.1.3.4 Alighment Mapping Content
Resource
Performance
Management
1.1.3.4.1 Huawei_MS | Brief Description
Monitor Network OM
Resource Process
Performance | Design- (Section 7, Huawei_MS Network OM Process
Resource Design- Resource Performance Management Process- v0.13.docx)
Performance
I|\3/Ianagement Extended Description
rocess-
v0.13.docx

(Segment 1.1.3.4.1,Section 7, Huawei_MS Network
OM Process Design- Resource Performance Management Process-
v0.13.docx)

(Activity “1.1.3.4.1.1 Receive

Raw Performance Data” to “1.1.3.4.1.6 Correlate Performance Data”,
Segment 1.1.3.4.1 ,Section 7, Huawei_MS Network OM Process
Design- Resource Performance Management Process- v0.13.docx)

(Activity “1.1.3.4.1.7  Determine the
impact”, Segment 1.1.3.4.1 ,Section 7, Huawei_MS Network OM
Process Design- Resource Performance Management Process-
v0.13.docx)

(“1.1.3.4.1.2
Log Raw Performance Data”,1.1.3.4.1 ,Section 7, Huawei_MS
Network OM Process Design- Resource Performance Management
Process- v0.13.docx)

:Detecting performance threshold violations which represent specific




resource failures due to abnormal performance;

‘Passing information about resource failures due to performance
threshold violations to Resource Trouble Management to manage any
necessary restoration activity as determined by that process;(Note 1,
“1.1.3.4.6.10 Request to resource trouble management”’, Segment
1.1.3.4.6, Section 7, Huawei_ MS Network OM Process Design-
Resource Performance Management Process- v0.13.docx)

(Activity “1.1.3.4.1.7Determine the
impact”, Segment 1.1.3.4.1 ,Section 7, Huawei_MS Network OM
Process Design- Resource Performance Management Process-
v0.13.docx)

1.1.34.2
Analyze
Resource
Performance

Huawei_MS
Network OM
Process
Design-
Resource
Performance
Management
Process-
v0.13.docx

Brief Description

(Section
7, Huawei_MS Network OM Process Design- Resource Performance
Management Process- v0.13.docx)

Extended Description

(Segment 1.1.3.4.2,,Section 7, Huawei_MS Network OM
Process Design- Resource Performance Management Process-
v0.13.docx)

- “1.1.3.4.2.1 Undertake preliminary analysis”,

“1.1.3.4.2.2Determine specific diagnoses & tests”,” 1.1.3.4.2.3Design
DT/CQT test”,” 1.1.3.4.2.5 Analyze test results”,” 1.1.3.4.2.6Submit
test report output”, Segment 1.1.3.4.2 ,Section 7, Huawei_MS
Network OM Process Design- Resource Performance Management
Process- v0.13.docx)




_(“1 .1.3.4.2.2Determine specific diagnoses &

tests”, Segment 1.1.3.4.2 ,Section 7, Huawei_MS Network OM
Process Design- Resource Performance Management Process-
v0.13.docx)

_ (“1.1.3.4.2.7Perform Degradation Root

Cause Analysis”,” 1.1.3.4.2.8Confirm the solution analysis”, Segment
1.1.3.4.2 ,Section 7, Huawei_MS Network OM Process Design-
Resource Performance Management Process- v0.13.docx)

-Recording the results of the analysis and intermediate updates in the
Resource Inventory for historical analysis and for use as required by
other processes; (“1.1.3.4.6.1Log the Performance Degradation
Report” “1.1.3.4.2.9Notify the T&M process”, Segment
1.1.3.4.2,Section 7, Huawei_MS Network OM Process Design-
Resource Performance Management Process- v0.13.docx)and
-Undertaking specific detailed analysis (if the original requested came
from Service Quality Management processes) to discover the root
cause of service performance degradations that may be arising due
to interactions between resource instances, without any specific
resource instance having an unacceptable performance in its own
right. (“1.1.3.4.2.7 Perform Degradation Root Cause”, Segment
1.1.3.4.2,Section 7, Huawei_MS Network OM Process Design-
Resource Performance Management Process- v0.13.docx , Note 2)

1.1.3.4.3
Control
Resource
Performance

Huawei_MS
Network OM
Process
Design-
Resource
Performance
Management
Process-
v0.13.docx

Brief Description

- (Section 7, Huawei_MS Network OM Process Design-

Resource Performance Management Process- v0.13.docx)

Extended Description

-(Segment 1.1.3.4.3,Section 7, Huawei_MS Network OM

Process Design- Resource Performance Management Process-
v0.13.docx)

- (From“1.1.3.4.3.1  Review the root cause and find the

solution “t0” 1.1.3.4.3.7 Create implementation plan”, Segment
1.1.3.4.3 ,Section 7, Huawei_MS Network OM Process Design-
Resource Performance Management Process- v0.13.docx) These
controls may be based on established control plans,(Note 3

(“1.1.3.4.5.1Receive
request”)

(From “1.1.3.4.3.7Create

implementation plan” to “1.1.3.4.3.13Document results”, Segment




1.1.3.4.3 ,Section 7, Huawei_MS Network OM Process Design-
Resource Performance Management Process- v0.13.docx)

These controls may be based on established control plans, (Note 3)
(Segment

1.1.3.4.3 ,Section 7, Huawei_MS Network OM Process Design-
Resource Performance Management Process- v0.13.docx)

1.1.34.4 Huawei_MS | Brief Description
Report Network OM
Resource Process
Performance | Design-
Resource (Section 7, Huawei_MS Network OM Process Design-
Performance | Resource Performance Management Process- v0.13.docx)
Management
Process- s
v0.13.docx Extended Description
(Segment 1.1.3.4.4,Section 7, Huawei_MS Network OM
Process Design- Resource Performance Management Process-
v0.13.docx)
(“1.1.3.4.4.1Monitor
Status of Resource Performance Degradation Report” °
1.1.3.4.4.2Distribute Notifications” ,Segment 1.1.3.4.4 ,Section 7,
Huawei_MS Network OM Process Design- Resource Performance
Management Process- v0.13.docx)
(“1.1.3.4.4.3Monitor report generation
schedule”, from “1.1.3.4.4.4Receive Ad-hoc Report Request” to
“1.1.3.4.4.9 Notify and deliver report to requestor” ,Segment
1.1.3.4.4, Section 7, Huawei_MS Network OM Process Design-
Resource Performance Management Process- v0.13.docx)
1.1.3.4.5 Huawei_MS | Brief Description
Create Network OM
Resource Process (Section 7,
Performance | Desion- Huawei_MS Network OM Process Design- Resource Performance
Degradation Resource Management Process- v0.13.docx)
Performance

Management




Report Process- Extended Description
v0.13.docx
(Segment 1.1.3.4.5,Section 7, Huawei_MS
Network OM Process Design- Resource Performance Management
Process- v0.13.docx)
(“1.1.3.4.5.1Receive request”, Segment 1.1.3.4.5 ,Section 7,
Huawei_MS Network OM Process Design- Resource Performance
Management Process- v0.13.docx)

(“1.1.3.4.5.2 Validate data format”,”
1.1.3.4.5.3Validate data integrity”,” 1.1.3.4.5.4Check for data
accuracy”,” 1.1.3.4.5.6Associate to existing Report,1.1.3.4.5.7Enrich
with additional information”,” 1.1.3.4.5.8Create New Degradation
Report”,from” 1.1.3.4.5.9"0 “1.1.3.4.5.11”,Segment 1.1.3.4.5 ,Section
7, Huawei_MS Network OM Process Design- Resource Performance
Management Process- v0.13.docx)

1.1.8.4.6 Track | Huawei_MS Brief Description

and Manage | Network OM

Resource Process

Performance Design-
Resource
Performance (Section 7, Huawei_MS Network OM Process Design-
Management | Resource Performance Management Process- v0.13.docx)
Process-
v0.13.docx

Extended Description

(Segment 1.1.3.4.6,Section 7, Huawei_MS Network OM
Process Design- Resource Performance Management Process-
v0.13.docx)




(“1.1.3.4.6.1 Log the Performance Degradation Report” ,Segment
1.1.3.4.6 ,Section 7, Huawei_MS Network OM Process Design-
Resource Performance Management Process- v0.13.docx)

_ (From “1.1.3.4.6.3Analyze for

assignment” to” 1.1.3.4.6.11Engage external 3rd party”, Segment
1.1.3.4.6 ,Section 7, Huawei_MS Network OM Process Design-
Resource Performance Management Process- v0.13.docx)

» Generating the respective S/P problem report creation request(s) to
Initiate S/P Problem Report processes based on specific resource
performance degradation reports where analysis the root cause is
related to S/P products;(Note 4)

(“1.1.3.4.6.2Update the status of Performance Degradation Report”,
Segment 1.1.3.4.6 ,Section 7, Huawei_MS Network OM Process
Design- Resource Performance Management Process- v0.13.docx)

* Canceling a resource performance degradation report when the
specific request was related to a false resource failure event; (Note
5)and

(“1.1.3.4.6.3 Analyze for assignment”,“1.1.3.4.6.6ldentify target party”,
Segment 1.1.3.4.6 ,Section 7, Huawei_MS Network OM Process
Design- Resource Performance Management Process- v0.13.docx)

(From “1.1.3.4.6.3Analyze for assignment” to” 1.1.3.4.6.11Engage
external 3rd party”, Segment 1.1.3.4.6 ,Section 7, Huawei_MS
Network OM Process Design- Resource Performance Management
Process- v0.13.docx)




been resolved. (“1.1.3.4.6.2Update the status of Performance
Degradation Report”, “1.1.3.4.7.1 Monitor Status of Resource
Performance Degradation Report”, Segment 1.1.3.4.6 ,Section 7,
Huawei_MS Network OM Process Design- Resource Performance
Management Process- v0.13.docx)
1.1.3.4.7 Huawei_MS | Brief Description
Close Network OM
Resource Process
Performance | Design- (Section 7, Huawei_MS Network OM
Degradation Resource Process Design- Resource Performance Management Process-
R Performance | y0.13.docx)
eport s
Management
Process- I
v0.13.docx Extended Description
(Segment
1.1.3.4.7,Section 7, Huawei_MS Network OM Process Design-
Resource Performance Management Process- v0.13.docx)
. (from “1.1.3.4.7.1Monitor Status of Resource Performance
Degradation Report”,”1.1.3.4.7.2Review tasks
completion”,”1.1.3.4.7.3Calculate completion time”,”1.1.3.4.7.4Close
Performance Degradation Report” to “1.1.3.4.7.7Notify T&M
process”, Segment 1.1.3.4.7 ,Section 7, Huawei_MS Network OM
Process Design- Resource Performance Management Process-
v0.13.docx)
Works Cited

Note 1: These tasks are performed in another Level 3 process: 1.1.3.4.6 Track & Manage
Resource Performance Resolution, and therefore is not included in the assessment of this

process.

Note 2: This sentence describes another process in service layer and therefore is not included
in the assessment of this process.

Note 3: Commentary that is not part of the task(s) being performed by this process.

Note 4: This sentence describes another process (Resource Trouble Management), Assumed
that when identify S/P related problem in resource performance degradation, request to initiate




S/P Problem Report processes based on specific resource performance degradation reports
where analysis the root cause is related to S/P products.

Note 5: Commentary that is not part of the task(s) being performed by this process.




1.1.3.5 Resource Data Collection & Distribution

eTOM Process

Element

Huawei Mapping

1.1.3.5 Alignment Mapping Content
Resource
Data
Collection&
Distribution
1.1.3.5.1 Huawei_MS | Brief Description
Collect Network OM
Management | Process
Information & | Pesian -
Data Resource (Segment 1.1.3.5.1Collect Management Information & Data ,Section
Data 7,Huawei_MS Network OM Process Design -Resource Data
Collection & | Collection & Distribution _v.0.10.docx)
Distribution
—v-0.10.docx Extended Description
collect usage(Note 1),

(From “1.1.3.5.1.1Initiate data collection” to *
1.1.8.5.1.7Log information and data”, Segment 1.1.3.5.1,Section
7,Huawei_MS Network OM Process Design -Resource Data
Collection & Distribution _v.0.10.docx)

1.1.3.5.2 Huawei_MS | Brief Description

Process Network OM

Management | Process

Information & | Pesign -

Data Resource (Segment 1.1.3.5.2 Process Management
Data . Information & Data ,Section 7,Huawei_MS Network OM Process
Collection & | pesign -Resource Data Collection & Distribution _v.0.10.docx)
Distribution
_v.0.10.docx

Extended Description




(Segment 1.1.3.5.2 Process
Management Information & Data ,Section 7,Huawei_MS Network
OM Process Design -Resource Data Collection & Distribution
_v.0.10.docx)

. (“1.1.3.5.2.2Determine report & distribution

requirements”, Segment 1.1.3.5.2, Section 7,Huawei_MS
Network OM Process Design -Resource Data Collection &
Distribution _v.0.10.docx)

(“1.1.3.5.2.5Filter management information and data records
“,Segment 1.1.3.5.2, Section 7,Huawei_MS Network OM
Process Design -Resource Data Collection & Distribution
_v.0.10.docx)

(“1.1.3.5.2.7Aggregate management information and data
records”, Segment 1.1.3.5.2, Section 7,Huawei_MS Network
OM Process Design -Resource Data Collection & Distribution
_v.0.10.docx)

(“1.1.3.5.2.8Format the management information and data records”,
Segment 1.1.3.5.2, Section 7,Huawei_MS Network OM Process
Design -Resource Data Collection & Distribution _v.0.10.docx)

1.1.3.5.3
Distribute
Management
Information
Data

&

Huawei_MS
Network OM
Process
Design -
Resource
Data
Collection &
Distribution
_v.0.10.docx

Brief Description

. (Segment 1.1.3.5.3
Distribute Management Information & Data ,Section 7,Huawei_MS
Network OM Process Design -Resource Data Collection &
Distribution _v.0.10.docx)

Extended Description

(From “1.1.3.5.3.1Distribute management information and data
records” to “1.1.3.5.3.7Generate report”,”1.1.3.5.3.8Notify
requestor”, Section 7,Huawei_MS Network OM Process Design -
Resource Data Collection & Distribution _v.0.10.docx)




. (From
“1.1.3.5.3.1Distribute management information and data records” to
“1.1.3.5.3.7Generate report”,”1.1.3.5.3.8Notify requestor”, Section
7,Huawei_MS Network OM Process Design -Resource Data
Collection & Distribution _v.0.10.docx)

1.1.3.5.4 Audit | Huawei_MS
Data Collection | Network OM
& Distribution | Process
Design -
Resource
Data
Collection &
Distribution
_v.0.10.docx

Brief Description

(Segment 1.1.3.5.4 Audit Data Collection & Distribution, Section
7,Huawei_MS Network OM Process Design -Resource Data
Collection & Distribution _v.0.10.docx)

Extended Description

(“1.1.3.5.4 .1ldentify possible anomalies in
collection”,”1.1.3.5.4 .2ldentify possible anomalies in
processing”,”1.1.3.5.4 .3ldentify possible anomalies in
distribution”,”1.1.3.5.4 .4Check the audit result”, Segment 1.1.3.5.4
,Section 7,Huawei_MS Network OM Process Design -Resource
Data Collection & Distribution _v.0.10.docx)

Works Cited

Note 1: This sentence describes another process and therefore is not included in the
assessment of this process.(the usage records’ collection, mediation and distribution is in scope
of 1.1.3.6 Resource Mediation & Reporting)




1.1.3.6 Resource Mediation& Reporting

eTOM Process
Element

Huawei Mapping

1.1.3.6 Alighment Mapping Content
Resource
Mediation&
Reporting

1.1.3.6.1Mediate | Huawei_MS | Brief Description
Resource Usage | Network OM

ggz'c?”r;e (Segment 1.1.3.6.1Mediate

Me di:tion & Resource Usage Records ,Section 7, Huawei_MS Network OM
Reporting - Process Design-Resource Mediation & Reporting - v0.08.docx)
v0.08.docx

Extended Description

(From “1.1.3.6.1.1 Collect usage records” to” 1.1.3.6.1.13 Enrich
the usage records”, Segment 1.1.3.6 ,Section 7, Huawei_MS
Network OM Process Design-Resource Mediation & Reporting -
v0.08.docx)

1.1.3.6.2Report | Huawei_MS | Brief Description
Resource Usage | Network OM
Records Process
Design- (Segment 1.1.3.6.2Report Resource Usage
Resource Records ,Section 7, Huawei_MS Network OM Process Design-

Mediation & | Resource Mediation & Reporting - v0.08.docx)
Reporting -
v0.08.docx

Extended Description

(From “1.1.3.6.2.1 Receive Ad-hoc Report Request”,”1.1.3.6.2.2
Monitor report generation schedule” to ”1.1.3.6.2.8 Distribute
usage records”, Segment1.1.3.6.1 ,Section 7, Huawei_MS Network
OM Process Design-Resource Mediation & Reporting - v0.08.docx)




1.1.3.7 Workforce Management

eTOM
Process
Element

Huawei Mapping

1.1.3.7 Alighment Mapping Content
Resource
Trouble
Management
1.1.3.7.1 Section 7, Huawei_MS Brief Description
pEEge hewwork OM Pr0cess | Manages the appointment schedule of assignable staf.
Appointment Design - 1.1.3.7 ; P P
~ | (1.1.3.7.1.2 Review all the Activities & Availability of Staff
sonsllE y;)rlafg;c;e Management to 1.1.3.7.1.5 Plan Appointment Schedule within Section
T 7, Huawei_MS Network OM Process Design - 1.1.3.7
Workforce Management - V.1.0.doc)
Extended Description
1.1.3.7.1.2 Review all the Activities & Availability of Staff
1.1.8.7.1.3 Set Manage Appoint Schedule Time Window
1.1.3.7.1.4 Rreschedule The Planned Activities
1.1.3.7.1.5 Update the Planned Activities Schedule
1.1.3.7.1.2 Check availability of appropriate staff
(Section 7, Huawei_MS Network OM Process Design -
Workforce Management - V.1.0.doc)
1.1.3.7.2 Section 7, Huawei_MS Brief Description
Assign  Work | Network OM Process
Order Design - 1.1.3.7

Workforce Management -
V.1.0.doc

(1.1.8.7.2.2 Assign Resource
WO(s) within Section 7, Huawei_MS Network OM
Process Design - Workforce Management - V.1.0.doc)

to 1.1.8.7.2.5 Assign

Extended Description

Responsibilities of these processes include, but are not
limited to:




Establishing and managing work assignment queues
through which requests for work activities are received
from eTOM processes;

Making appropriate assignments, taking into
consideration activity priority, associated SLAs, due date,
required skills, and job location relative to other
assignments made to the same assignable staff, etc.
(Note 1)

(Activity “1.1.8.7.2.5 Assign WO(s)”, Section 7,
Huawei_MS Network OM Process Design - Workforce
Management - V.1.0.doc)

Optimizing the assignment of manual activities to
technicians selected according to skills, proximity to
intervention site, technician availability, vehicles,
equipment and special tools required to perform these
activities; (Note 2)

See more details in assign work order activity (1.1.3.7.2.2
Assign Resource to 1.1.3.7.2.5 Assign WO(s) within
Section 7, Huawei_MS Network OM Process Design -
Workforce Management - V.1.0.doc)

Rescheduling Needed?(decision box)

(Section 7, Huawei_MS Network OM Process Design -
Workforce Management - V.1.0.doc)

Dispatching technicians and/or third parties to perform
manual activities. (Note 3)

1.1.3.7.3
Track&
Manage Work
Order
Schedule

Section 7, Huawei_MS
Network OM Process
Design - 1.1.3.7
Workforce Management -
V.1.0.doc

Brief Description

(1.1.3.7.3.1 Update work order status to 1.1.3.7.3.7
Determine Next Task(s) to execute within Section 7,
Huawei_MS Network OM Process Design - Workforce
Management - V.1.0.doc)




1.1.3.7.3.1 Update work order status

1.1.3.7.3.2 Issue escalation of jeopardy situation
1.1.3.7.3.3 Issue warning of nearing jeopardy

1.1.3.7.3.1 Update work order status
1.1.3.7.3.5 Determine Revised Priority/Tasks

(Section 7, Huawei_MS Network OM Process Design -
Workforce Management - V.1.0.doc; The schedule is
created by 1.1.3.7.4.8 Plan Schedule. The registration
and access control processes to the schedule is the
security management process and not in current design.)

Ensuring workforce management system(s)
accurately captures and records all assignment and
work scheduling details, through use of automated or
manual audits;

Tracking and monitoring of the usage of, and access to,
the workforce management system(s) and associated
costs of the Workforce Management processes, and
Identifying any technical driven shortcomings of the
workforce management system(s), and providing input to
Resource Development & Management processes to
rectify these issues.

1.1.3.7.3.4 Determine Escalation Party

1.1.3.7.3.5 Determine Revised Priority/Tasks

1.1.3.7.3.6 Escalate to Resolve Open Issue

1.1.3.7.3.7 Determine Next Task(s) to execute

(Section 7, Huawei_MS Network OM Process Design -
Workforce Management - V.1.0.doc)




1.1.3.7.4 Plan
and Forecast
Workforce

Section 7, Huawei_MS
Network OM Process
Design - 1.1.3.7
Workforce Management -
V.1.0.doc

Brief Description

(1.1.3.7.4.1 Classify Different Manual Activities to
1.1.3.7.4.8 Plan Schedule within Section 7, Huawei_MS
Network OM Process Design - Workforce Management -
V.1.0.doc)

Extended Description

1.1.3.7.4.1 Classify Different Manual Activities
1.1.3.7.4.2 Match Activities with 3" Party Skills
1.1.3.7.4.3 Match Activities Internal Skills

1.1.3.7.4.4 Plan Manual Activities

1.1.3.7.4.5 Analyze Activity Time & Workload

1.1.3.7.4.6 Prepare Schedule for Planned Manual Activity
1.1.3.7.4.7 Forecast Schedule for Preventative Activity
1.1.3.7.4.8 Plan Schedule

(Section 7, Huawei_MS Network OM Process Design -
Workforce Management - V.1.0.doc)

1.1.3.7.5
Administer
Workforce

Section 7, Huawei_MS
Network OM Process
Design - 1.1.3.7
Workforce Management -
V.1.0.doc

Brief Description

(1.1.3.7.5.1 Review the reports for Workforce
Management to 1.1.3.7.5.7 Prepare Payroll Summary of
Field Staff within Section 7, Huawei_MS Network OM
Process Design - Workforce Management - V.1.0.doc)

Extended Description




1.1.3.7.5.1 Review the reports for Workforce
Management

1.1.3.7.5.5 Relocate the Field Staff if Necessary

Also 1.1.3.7.5.2 through 1.1.3.7.5.4

1.1.3.7.5.2 Manage work Hours of the Staffs
1.1.3.7.5.3 Maintain Field Staff List and Contact Details

1.1.3.7.5.6 Manage Job Codes

1.1.3.7.5.7 Prepare Payroll Summary of Field Staff

Also

1.1.8.7.5.2 Manage work Hours of the Staffs and
1.1.3.7.5.3 Maintain Field Staff List and Contact
Details

(Section 7, Huawei_MS Network OM Process Design -
Workforce Management - V.1.0.doc)

1.1.3.7.6
Report
Manage
Workforce

Section 7, Huawei_ MS
Network OM Process
Design - 1.1.3.7
Workforce Management -
V.1.0.doc

Brief Description

(1.1.3.7.6.1  Monitor Workforce Management Status
within Section 7, Huawei_ MS Network OM Process
Design - Workforce Management - V.1.0.doc)

Extended Description




Preparing the statistic data on quality, productivity and
efficiency for the services performed by the involved
employees and/or third parties;

and Periodically recalculating the average time for
performing the manual activities and the efficiency level
for the employees and/or third parties .

1.1.3.7.6.1 Monitor Workforce Management Status
1.1.3.7.6.3 Monitor report generation schedule
1.1.3.7.6.4 Receive Ad-hoc Report Request

1.1.3.7.6.6 Identify information sources
1.1.3.7.6.7 Build report
1.1.3.7.6.8 Generate report

(Section 7, Huawei_MS Network OM Process Design -
Workforce Management - V.1.0.doc. Also 1.1.3.7.6.1
Monitor Workforce Management Status and
1.1.3.7.6.2 Distribute Notifications)

1.1.3.7.7 Close
Work Order

Section 7, Huawei_ MS
Network OM Process
Design - 1.1.3.7
Workforce Management -
V.1.0.doc

Brief Description

(1.1.3.7.7.1 Review work order

To 1.1.3.7.7.3 Close the work order within Section 7,
Huawei_MS Network OM Process Design - Workforce
Management - V.1.0.doc)

Extended Description

1.1.3.7.7.1 Review work order
1.1.3.7.7.2 Analyze dependencies

1.1.3.7.7.3 Calculate overall completion time




1.1.3.7.7.4 Close the work order

(Section 7, Huawei_MS Network OM Process Design -
Workforce Management - V.1.0.doc)

118,745 2t Section 7, Huawei_MS Brief Description
Work Order Network OM Process
Design - 1.1.3.7 (Section 7, Huawei MS Network OM Process Design -
y?gfg;‘? Management - Workforce Management - V.1.0.doc; also 1.1.3.7.8.8
T Create/lssue the WO)

Extended Description

1.1.3.7.8.1 Validate field work request
1.1.3.7.8.2 Identify the Site
1.1.3.7.8.3 Identify Customer
1.1.3.7.8.4 Identify ClI

1.1.3.7.8.8 Create/lssue the WO

(Section 7, Huawei_MS Network OM Process Design -
Workforce Management - V.1.0.doc)

Note 1. This tasks support by the 1.1.3.7.5 Administer Workforce. (Activity “1.1.3.7.5.2
Manage work Hours of the Staffs” and “1.1.3.7.5.3 Maintain Field Staff List and Contact
Details”, Segment 1.1.3.7.5, Section 7, Huawei_MS Network OM Process Design -
Workforce Management - V.1.0.doc)

Note 2. This tasks support by the 1.1.3.7.5 Administer Workforce and 1.1.3.7.9 Execute
Work Order (Activity “1.1.3.7.5.3 Maintain Field Staff List and Contact Details” to
“1.1.3.7.5.5 Relocate the Field Staff if Necessary”, Activity “1.1.3.7.9.1 Get approval for
special tools” to “1.1.3.7.9.4 Receive spare parts”, Segment 1.1.3.7.5 and 1.1.3.7.9,
Section 7, Huawei_MS Network OM Process Design - Workforce Management -
V.1.0.doc)

Note 3. The perform of the manual activities have been decomposed into detail and
support by a new added process named 1.1.3.7.9 Execute Work Order. (Segment
1.1.3.7.9, Section 7, Huawei_MS Network OM Process Design - Workforce Management
- V.1.0.doc)




Process Conformance

Assessed eTOM Conformance

Assessed

Conformance

Comment

Within Level 1:

1.1.3 - Resource
Management &
Operations

Domain

Resource

Conformance described hereafter is relevant
for seven L2 processes within the eTOM:
1.1.3.1 - RM&O Support & Readiness; 1.1.3.2
— Resource Provisioning; 1.1.3.3 - Resource
Trouble Management; 1.1.3.4 - Resource
Performance Management; 1.1.3.5 - Resource
Data Collection & Distribution; 1.1.3.6 -
Resource Mediation & Reporting; 1.1.3.7 —
Workforce Management

Within Level 2:

1.1.3.1 - RM&O
Support & Readiness

Resource

Six L3 eTOM processes have been assessed
here for conformance, these are: 1.1.3.1.1
Enable Resource Provisioning, 1.1.3.1.2
Enable Resource Performance Management,
1.1.3.1.3 Support Resource Trouble
Management, 1.1.3.1.4 Enable Resource Data
Collection & Distribution, 1.1.3.1.5 Manage
Resource Inventory, and 1.1.3.1.7 Manage
Logistics.

These 6 processes represent the entire set of
support and readiness processes for the
Resource Management & Operations domain
within the eTOM. The use cases provided in
this document and other referenced
documents demonstrate conformance to the
eTOM standard definition for the RM&O
Support & Readiness with some minor
deviations for the 1.1.3.1.7 Manage Logistics
L3 process.

1.1.3.1.1 Enable
Resource
Provisioning

Resource

Conformant - When a request is sent to update
the network, the resource infrastructure will be
tracked and monitored. Furthermore, Resource
instance currency refers indeed to the tracking
and monitoring of information and interaction
between resource instances (EL) and the NML
as per the TMN model (ITU-T M.3400).

1.1.3.1.2 Enable
Resource
Performance
Management

Resource

Conformant




Assessed eTOM Conformance

Assessed Conformance

Domain Level SO
1.1.3.1.3 Support Resource 5 Conformant
Resource Trouble
Management
1.1.3.1.4 Enable Resource 5 Conformant
Resource Data
Collection &
Distribution
1.1.3.1.5 Manage Resource 5 Conformant
Resource Inventory
1.1.3.1.7 Manage Resource 4 This L3 process does not provide the full
Logistics support for tracking and monitoring or

identifying any technical driven shortcomings.
Also it displays a number of dependencies for
support provided by other peer processes
within the S/P domain.

Within Level 2: Resource 3 Eight L3 eTOM processes have been
assessed here for conformance, these are:
1.1.3.2.1 Allocate & Install Resource, 1.1.3.2.2
Configure & Activate Resource, 1.1.3.2.3 Test
Resource, 1.1.3.2.5 Track & Manage Resource
Provisioning, 1.1.3.2.6 Report Resource
Provisioning, 1.1.3.2.7 Close Resource Order,
1.1.3.2.8 Issue Resource Orders, and 1.1.3.2.9
Recover Resource.

1.1.3.2 — Resource
Provisioning

These 8 processes cover the entire lifecycle of
the Resource Provisioning core process as
defined in the eTOM with minor deviations in
the following processes: 1.1.3.2.2 Configure &
Activate Resource, 1.1.3.2.5 Track & Manage
Resource Provisioning, and 1.1.3.2.8 Issue
Resource Orders.

1.1.3.2.1 Allocate & Resource 5 Conformant

Install Resource Note: Portions of this L3 process are supported

by other L3 processes but within Resource
Provisioning, therefore these are not taken into
account as minor deviations, but rather
spanning through several L4 tasks along the
process flow.

1.1.3.2.2 Configure & Resource 4 Part of the support to this process in this
Activate Resource specific Huawei context is provided by a




Assessed eTOM Conformance

Assessed Conformance
Domain Level

Comment

number of ITIL processes, namely: 1.3.3.6 ITIL
Service Asset and Configuration Management
process. The 1.1.3.2.1 Allocate & Install
Resource process has an interface with 1.3.3.6
ITIL Service Asset and Configuration
Management

1.1.3.2.3 Test Resource Conformant
Resource
1.1.3.2.5 Track & Resource Parts of the supporting capabilities for this
Manage Resource process are supplied by separate processes.
Provisioning
1.1.3.2.6 Report Resource Conformant
Resource
Provisioning
1.1.3.2.7 Close Resource Conformant
Resource Order
1.1.3.2.8 Issue Resource Parts of this process are supported by
Resource Orders separate activities within other processes such
as: 1.1.8.1.3 Support Resource Trouble
Management and 1.1.3.1.2 Enable Resource
Performance Management first. After analysis,
the resource order arises by the 1.1.3.1.3
Support Resource Trouble Management and
1.1.3.1.2 Enable Resource Performance
Management (See note 5 in previous pages).
1.1.3.2.9 Recover Resource Conformant
Resource
Within Level 2: Resource Seven L3 eTOM processes have been

1.1.3.3 - Resource
Trouble Management

assessed here for conformance, these are:
1.1.3.3.1 - Survey & Analyze Resource
Trouble; 1.1.3.3.2 - Localize Resource Trouble;
1.1.3.3.3 - Correct & Resolve Resource
Trouble; 1.1.3.3.4 - Track & Manage Resource
Trouble; 1.1.3.3.5 - Report Resource Trouble;
1.1.3.3.6 - Close Resource Trouble Report;
and 1.1.3.3.7 - Create Resource Trouble
Report.

These 7 processes cover the entire lifecycle of
the Resource Trouble. The use cases provided

in this document and other referenced




Assessed eTOM Conformance

Assessed Conformance
Domain Level

Comment

documents demonstrate conformance to the
e TOM standard definition for Resource Trouble
Management with some minor deviations for
the 1.1.3.3.2 Localize Resource Trouble L3

process.
1.1.3.3.1 - Survey & Resource 5 Conformant
Analyze Resource
Trouble
1.1.3.3.2 - Localize Resource 4 Routine testing is conducted in Preventive
Resource Trouble Maintenance and is part of RM&O Support and
Readiness in the eTOM.
1.1.3.3.3 - Correct & Resource 5 Conformant
Resolve Resource
Trouble
1.1.3.3.4 - Track & Resource 5 Conformant
Manage Resource
Trouble
1.1.3.3.5 - Report Resource 5 Conformant
Resource Trouble
1.1.3.3.6 - Close Resource 5 Conformant
Resource Trouble
Report
1.1.3.3.7 - Create Resource 5 Conformant
Resource Trouble
Report
Within Level 2: Resource 3 Seven L3 eTOM processes have been

assessed here for conformance, these are:
1.1.3.4.1 - Monitor Resource Performance,
1.1.3.4.2 - Analyze Resource Performance,
1.1.3.4.3 - Control Resource Performance,
1.1.3.4.4 - Report Resource Performance,
1.1.3.4.5 - Create Resource Performance
Degradation Report, 1.1.3.4.6 - Track and
Manage Resource Performance, and 1.1.3.4.7
- Close Resource Performance Degradation
Report.

1.1.3.4 - Resource
Performance
Management

These 7 processes cover the entire lifecycle of
the Resource Performance. The use cases
provided in this document and other




Assessed eTOM Conformance

Assessed Conformance
Domain Level

Comment

referenced documents demonstrate
conformance to the eTOM standard definition
for Resource Performance Management with
some minor deviations for 1.1.3.4.1 Monitor
Resource Performance, 1.1.3.4.2 Analyze
Resource Performance, and 1.1.3.4.6 Track
and Manage Resource Performance L3
processes.

1.1.3.4.1 - Monitor Resource Some of the tasks within this process are
Resource supported or performed in another Level 3
Performance process: 1.1.3.4.6 Track & Manage Resource

Performance Resolution

1.1.3.4.2 - Analyze Resource Some of the tasks within this process are

Resource supported or performed within another Level 2

Performance process: in the Service domain.

1.1.3.4.3 - Control Resource Conformant

Resource

Performance

1.1.3.4.4 - Report Resource Conformant

Resource

Performance

1.1.3.4.5 - Create Resource Conformant

Resource

Performance

Degradation Report

1.1.3.4.6 - Track and Resource Some of the tasks within this process are

Manage Resource supported or performed within the Resource

Performance Trouble Management process in the eTOM.

1.1.3.4.7 - Close Resource Conformant

Resource

Performance

Degradation Report
Within Level 2: Resource Four L3 eTOM processes have been assessed

1.1.3.5 - Resource
Data Collection &
Distribution

here for conformance, these are: 1.1.3.5.1
Collect Management Information & Data,
1.1.3.5.2 Process Management Information &
Data, 1.1.3.5.3 Distribute = Management
Information & Data, 1.1.3.5.4 Audit Data
Collection & Distribution.




Assessed eTOM Conformance

Assessed Conformance

A mment
Domain Level Co

These 4 processes cover the entire lifecycle of
the Resource Data Collection & Distribution
core process. The use cases provided in this
document and other referenced documents
demonstrate conformance to the eTOM
standard definition for Resource Data
Collection & Distribution with no deviations

found.

1.1.3.5.1 Collect Resource 5 Conformant
Management
Information & Data
1.1.3.5.2 Process Resource 5 Conformant
Management
Information & Data
1.1.3.5.3 Distribute Resource 5 Conformant
Management
Information & Data
1.1.3.5.4 Audit Data Resource 5 Conformant
Collection &
Distribution

Within Level 2: Resource 3 Two L3 eTOM processes have been assessed

here for conformance, these are: 1.1.3.6.1
Mediate Resource Usage Records, and
1.1.3.6.2 Report Resource Usage Records.

1.1.3.6 — Resource
Mediation & Reporting

These 2 processes cover the entire lifecycle of
the Resource Mediation & Reporting core
process as defined in the eTOM with no

deviations.
1.1.3.6.1 Mediate Resource 5 Conformant
Resource Usage
Records
1.1.3.6.2 Report Resource 5 Conformant
Resource Usage
Records
Within Level 2: Resource 3 Eight L3 eTOM processes have been
hese are:
1.1.3.7 — Workforce assessed here for confor.mance, t :
Management 1.1.3.7.1 Manage Appointment Schedule;

1.1.3.7.2 Assign Work Order; 1.1.3.7.3 Track&
Manage Work Order Schedule; 1.1.3.7.4 Plan




Assessed eTOM Conformance

Assessed
Domain

Conformance
Level

Comment

and Forecast Workforce; 1.1.3.7.5 Administer
Workforce; 1.1.3.7.6 Report Manage
Workforce; 1.1.3.7.7 Close Work Order; and
1.1.3.7.8 Issue Work Order.

These 8 processes cover the entire lifecycle of
Workforce Management. The use cases
provided in this document and other
referenced documents demonstrate
conformance to the eTOM standard definition
for the Workforce Management core process
with some minor deviations for the 1.1.3.7.2
Assign Work Order, 1.1.3.7.3 Track& Manage
Work Order Schedule, and 1.1.3.7.6 Report
Manage Workforce L3 processes.

1.1.3.7.1 Manage Resource 5 Conformant

Appointment

Schedule

1.1.3.7.2 Assign Work | Resource 4 Some parts of the eTOM process description

Order for this particular L3 process are supported by
a combination of separate activities within
1.1.3.7.5 and 1.1.3.7.9 L3 processes (see
notes 1, 2 and 3 in previous pages).

1.1.3.7.3 Track& Resource 4 Part of this process is supported by a number

Manage Work Order of activities within a separate process segment

Schedule referenced in the 1.1.3.1.x series.

1.1.3.7.4 Plan and Resource 5 Conformant

Forecast Workforce

1.1.3.7.5 Administer Resource 5 Conformant

Workforce

1.1.3.7.6 Report Resource 4 The activities provided as evidence of support

Manage Workforce for this particular process, provide only partial
coverage as they leave some gaps uncovered
(see related comments next to the process
descriptions).

1.1.3.7.7 Close Work Resource 5 Conformant

Order

1.1.3.7.8 Issue Work Resource 5 Conformant

Order




