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 Smart Mobility — Main Themes

e Dubai Smart City Strategy — Key driver for Smart Mobility
 RTA Corporate Strategy — Happiness is central

 Smart Mobility for Dubai — Spreading Happiness
 Smart Travel Choices through RTA Smart Apps

 Smart city projects of RTA — Few examples
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Dubai Smart City Strategy — Key driver for RTA Smart Mobility Strategy
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People Happiness is central to RTA Corporate Strategy

ROADS AND TRANSPORT AUTHORITY
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Dubai Smart City

Strategy Dubai 2021 Plan

RTA Smart
City Strategy

\ Dubai Smart Mobility
Master Plan 2015
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From Transportation
Centric to
{o]

To enrich customer experience through Innovative and Smart Mobility
initiatives and services
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Smart Mobility for Dubai — Multi-modal and Integrated
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RTA Dubai App
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Enterprise Command and Control Center
(EC3)
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4% Overview of EC3

Go Live
Soft Launch
December 2016

4

Start —up — maturity
Day 1 Operation
All EC3 functionality
available
May 2017

Partial
Maturity
Year 2-4
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The Enterprise Command and Control Center (EC3)
Project will be a true multimodal multi-agency center.

A key RTA initiative to improve the Dubai environment
to make it better for Living, Business and Tourism.

Will make a major contribution in making Dubai the
Smartest City in the worId -

Enterprise

., { Transportation
vent Planning | Management
&
Management

Information
Management

ey
=4

FPata Acqunsmon 8
Strategic Reporting

<

Center of

/

U

4

FuII Opera(t;%nc )Center \ Excellence
Maturity q}
] OCC Support & o""‘\'
Year 5++ - Monitoring J@j
l J (®» \o

=




RTA Smart Card (nol) —
Unified Automated Fare Collection




254 Overview of nol Smart Card

nol is of two types
* Anonymous
e Personalized

E-wallet is available for
* Corporates
* |ndividuals

19,000 Products Sold
9-9-2009 | 2 4 Million Transactions Daily 2016 |

@ 3.4 Billion Transactions since launch @

Dubai Metro Goes Live



Micropayment in Stores

S

Etihad Museum

z-sstoren allba""a com
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Public Parks in
Dubai
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RTA Smart Bus Shelters




=% Overview of Smart Bus Shelters R i

First Smart Bus Shelters inaugurated. 100 Bus Shelters to

cover 15 districts of Dubai with host of facilities such as :
* Real Time Passenger Information (RTPI)

Free wi-fi

Smart kiosk

Mobile phone charging

Mini mart (available in 25 Bus Shelters only)

Implemented through PPP model (zero cost)

e 100 Shelters implemented
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