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The Open Digital Framework (ODF) encompasses 
a wide range of assets such as the Open Digital 
Architecture (ODA), the Open APIs, the Business 
Process Framework (eTOM), the Information 
Framework (SID) and other key TM Forum assets 
including the Maturity Models (AI, CEM etc.). 

The Managing Digital Transformation with ODF course 
is designed to help you understand how these tools 
are crucial for planning, implementing, and managing 
successful digital transformation. 

It gives you a high-level overview of the key ideas, 
principles, and terminology used in the Open 
Digital Framework and how they relate to digital 
transformation concepts. Emphasizing relevant digital 
transformation ideologies, it provides a bird’s-eye 
view of the implications that digital transformation 
introduces to the operating model.  

Furthermore, the course delves into the strategic 
mapping of TM Forum ODF assets across various 
stages of the transformation journey. 

(Course code - ODF-0002)

managing digital transformation 

with Open Digital Framework
awareness

• The implications of digital transformation on 

operating model ecosystems  

• The need for business architecture and 

enterprise transformation governance  

• How TM Forum ODF tooling orchestrates the 

digital transformation lifecycle 

• How TM Forum ODF organizes and qualifies 

the digital transformation metamodel  

what will you

learn?
Format: Online 

Level: Awareness  

Duration: 1 hour (self-paced)

• Project team architects; Project leaders; 

Business analysts; Process designers, and 

• senior technical team members responsible  

for executing and directing projects. 

• Individuals interested in a basic understanding 

of ODF in digital transformation. 

• Those who want to know how di�erent  

parts of ODA connect and work together. 

who should

attend?


